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RECTOR’S REPORT 
The Rev. David Henson 

 
“For just as the body is one and has many members, and all the members of the body, though many, are one body, so it 
is with Christ.” I Corinthians 12:12 

As an experiment, I recently started to list out all the people it takes to make our weekend services happen each and 
every week.  

The list got really long, very quickly.  

Aside from the priests and musicians, there were the acolytes, lectors, and chalice bearers, the Altar and Flower guilds, 
the Hospitality Guild, the livestream and sound board operators, the change ringers in the bell tower, the ushers and 
greeters, the children’s and youth ministers, the formation leaders, and more.  

Of course, that’s just the folks actively serving on the weekends. A brief glance at the back of the Nave and there, in the 
form of a gorgeous bookshelf in our Children’s Corner, is the handiwork of the Wednesday Work Crew’s talented car-
penters. Those offering plates we pass? A team of counters comes in during the week to tally up the offering, hand-off 
the visitor cards to the Welcoming Committee, and on and on we go. 

By my count, in a typical week, it takes no fewer than 60 people to make worship alone happen. What a blessing!   

Because, of course, we can certainly have worship with fewer people involved. We know what that is like. The pan-
demic made sure of that. But it is a different experience entirely to see the body of Christ all working together in wor-
ship.  

Over the past year, St. James has slowly been getting to full strength. We’ve taken risks. We’ve been uncomfortable. 
We’ve made changes. We baptized new Christians for the first time in-person since the pandemic. Acolytes and chalice 
bearers have resumed their ministries. We blended the worship styles of the 9 and 11:15 a.m. to have a more inclusive 
10 a.m. service. Despite COVID spikes, the doors—both digital and in-person—remain safely open as a place of sanctu-
ary, solace, and strength.  

Thanks be to God, because as Episcopalians, we are fundamentally a worshipping people. Everything flows out of our 
common worship together. It’s what makes us a church. While we do serve, we are not a service organization. While 
we do care for the laws and structures that govern our life, we are not a political advocacy organization. While we do 
give and offer mercy to those in need, we are not a charity. While we do fellowship and enjoy each other’s company, 
we’re not a social club. 

We are the body of Christ. Our primary duty is to worship and allow our common worship to then shape and trans-
form every aspect of our lives into the image of Christ himself. 

Of course, we still have needs. As you read through this report, you will see most of our worship ministries have seen 
their volunteer pools shrink and are operating at their limits. Some folks, because of health concerns, have been unable 
to continue serving, and that’s understandable of course! It just means it might be time for others to fill in these gaps 
and my prayer is that God will provide as we continue to grow. 

But even though everything isn’t exactly the same as it was prior to the pandemic, worship and parish life again feels 
vibrant, energetic, engaging, and full of participation.  

As I’ve said, I believe God has given St. James everything it needs to thrive in the coming year. During my first five 
months as your rector, as we’ve been getting to know each other, I’ve already seen that to be the case. I’ve tried to at-
tend as many committee meetings as possible and what I’ve found there is an active, passionate, and engaged group of 
lay ministers deeply committed to God and to St. James. 

More people have committed this year to supporting the financial life of this parish by making a pledge and have pro-
vided more income for the Vestry to budget for the coming year. When St. James faced a difficult financial circum-
stance with the Masonry Repair Project, the people of this parish responded in a stunning and overwhelming way, 
with around 100 people participating.  

New members have joined and are already finding ways to serve. 

The St. James staff continues to show up and give their entire selves to the most difficult ministry situation in modern 
history, loving this parish, its people, and constantly adapting, inventing, caring, and at times mourning. 
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It has taken all of us to get to a place where today we can look at 2022 and see a bright future and a hope-filled trajecto-
ry. God has blessed each person at St. James, young or old, rich or poor, married or single, with a gift of some kind to be 
used for the good of God’s kingdom. 

What an incredible blessing, as your new rector, to join hands with you in serving God at St. James! 

In the coming year, I invite you to consider the gift or gifts God has blessed you with and how God might be calling you 
to serve the body of Christ—this parish—as well as this community of Hendersonville and your neighbor through your 
own gifts. We need you. We need all of us. We are one body with one Lord, one faith, one baptism. 

All this to say, during the past several months here at St. James, one quote, often attributed to St. Teresa of Avila, has 
continually come to mind both as a description of this parish and as our ongoing calling.   

“Christ has no body now but yours. No hands, no feet on earth but yours. Yours are the eyes through which he looks 
compassion on this world. Yours are the feet with which he walks to do good. Yours are the hands through which he 
blesses all the world. Yours are the hands, yours are the feet, yours are the eyes, you are his body. Christ has no body 
now on earth but yours.” 

With gratitude, 

David+ 

 

 

 

 SENOIR WARDEN’S REPORT 
  Mo Rainey 

 
In the senior warden’s report for 2020 Vicki Wright began with; “What a year 2020 turned out to be for the Vestry”. This 
opening statement held true for your Vestry in 2021 as well. 2021 was to be the year that Christie was to take a sabbatical 
but the only sabbatical being taken was by the Discernment Committee. Christie had stepped up in December to assume 
the role of interim rector giving up her scheduled sabbatical. St. James continued with worship only being offered virtu-
ally via Facebook. Our annual meeting on January 24 was also held virtually. 

We may not have been worshiping in-person but the work of our committees and groups continued, ensuring that our 
parish mission, goals and facility needs were met. The kitchen renovations were completed, along with the improve-
ment of two bathroom and numerous other repair projects were completed. The roofs and roof drains were replaced 
over much of our structure other than the sanctuary, the funds of which came from our operating budget. Most of this 
work was overseen or completed by our talented and very invaluable Building & Grounds Committee and our fabulous 
“Wednesday Work Crew”. Security cameras were also added to the entrances of the narthex and Stillwell Hall. As funds 
are available more cameras will be added to the exterior and parking areas.  

We returned to limited in-person worship on March 28 for Palm Sunday and later expanded to Saturday evening and 
two Sunday services. Additional positive events were taking place with activity in our discernment process. Under the 
leadership of Bill Medina, the Discernment Committee reignited in earnest the quest to find our next rector. With input 
from the parish a wonderful and professional “Parish Profile” was developed and posted. 

After financing was determined a contract for the Masonry Project that had been discussed, researched and engineering 
plans developed was signed. As construction was beginning, an appeal to the parish for donations to lower the amount 
of funding to be borrowed was made, more about this later. 

As previously mentioned, the search for our new rector had been reignited. The Discernment Committee had been 
working tirelessly pouring over each candidate’s qualifications and references, while listening to multiple online ser-
mons. In June they handed off two very qualified individuals for the Vestry to meet and interview. Your Vestry spent 
portions of three days with each candidate, listening to their stories, asking in-depth and thought-provoking questions. 
There was also leisure time spent chatting and breaking bread with both the candidate and their spouse. Following this 
there was much discussion and prayer to discern who was the best fit for St. James. The decision was unanimous to call 
Father David Henson as our new rector. Shortly after this, in recognition of her dedication Vestry met and voted to pro-
mote Christie from Assistant to Associate Rector. David, Amber, Brendan and Will officially joined us on August 28. 
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As the Masonry Project was ongoing it was being done so under the very watchful eye of our own Charlie Medd. The 
project to date has proceeded on time and on budget. While the physical work went on our parish stepped up and finan-
cially supported the project with an unbelievable out pouring of donations. The gracious gifts of our parishioners along 
with parish reserves we will be able to complete this expensive necessary project without borrowing any funds. This 
allows us to use the annual budget in support of our parish, its wide and far reaching programs and not have to service 
debt. 

Our staffing plans aren’t complete but the completion has come closer with the addition of Mindy Campos as our Direc-
tor of Operations. St. James is so very fortunate to have such talented and dedicated clergy and staff serving us every 
day of the year. 

In closing I want to recognize and thank a truly great Vestry whose time and talent made my job much easier. A big 
thank you to Mike Elrod who goes off this year but has worked tirelessly the past two years as Junior Warden. Finally, a 
special thank you to Dorothy Fantle, Bob Coffey, Susan Danos and Mike Gannon as they complete their time serving on 
Vestry. 

 
 
 

RESOURCE COMMISSION 
Kristin Huntley, Resource Commission Coordinator 

 
The mission of the Resource Commission is to facilitate open, clear, and continuous communication within and among 
all ministries in a structured and accountable manner.  In addition the Commission coordinates the work of the many 
ministries (led by Ministry Leaders) at St. James to ensure that space, time, funds, and all other resources are available to 
support the various ministry programs as effectively as possible. 
 
Prior to the pandemic there were seventy+ ministries grouped in eight Ministry Areas (Worship & Music, Faith For-
mation, Community Service, Parish Life, Communications, Pastoral Care, Stewardship, Administrative Support) each 
led by a Resource Commission Liaison, but since the arrival of Covid the RC continues to evolve to meet the needs of 
our congregants and those of the community.   It has also forced all of us into the age of technology through Zoom, Face 
book, live stream, etc. and to incorporate safety parameters for in-person meetings and services (when those are possi-
ble). 
 
In 2021 the Resource Commission worked with staff, clergy, and ministry leaders to establish REALM as our primary 
communication structure.  We (the vestry, Rector, and Resource Commission) will continue to review all of our minis-
tries for relevancy and ability to support our parishioners’ and community’s evolving needs. 
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WORSHIP & MUSIC 
 

ALTAR GUILD 
Sallie Carr & Martha Massey, Ministry Leaders 

 
The St. James Altar Guild is alive and well despite the Corona Virus and pandemic restrictions. We are one ministry 
which has been able to function since the original shutdown. We continue to use the crystal chalices in all services so par-
ticipants both in person and virtual could observe the Blood of Christ during the Eucharist, even though no wine is con-
sumed from the chalice. Procedures continue to be adapted as public health concerns evolve.  Isopropyl alcohol is now 
placed in a cruet for the celebrants, other priests, and chalice bearers/wine servers to sanitize their hands prior to touch-
ing any elements.  The drive through communions which required placing of wafers into small individual envelopes 
stopped being offered midyear. We did move to the use of the “all in one” containers which held wine in one end and a 
wafer in the other.  These were especially helpful in allowing communicants to receive communion in a safe manner re-
quiring little contact.  These containers are expensive and at one point became impossible to get due to supply and de-
mand issues.  It was noted that some communicants had trouble opening the containers to receive the elements. Small 
blue plastic bins were placed on every other pew so the receptacles could be placed in them.  As COVID concerns re-
laxed and more members began attending services, we invested in trays and recyclable plastic cups to hold individual 
servings of wine.  These are more economical but do require about an hour for one guild member to fill each week.  One 
parishioner takes the used cups and disposes of them weekly in an acceptable manner appropriate for handling any 
drops of remaining consecrated wine.  

 
Altar Guild membership has remained consistent this year.  Since there are currently only three weekend services, it has 
helped with scheduling but we recognize we are not the only team limited in membership.   The clergy and some parish-
ioners who participate in the 5:00 Saturday service have been very helpful when guild members are unavailable to help 
clear and set for the 7:30 Sunday service.  While our guild welcomes all members of our parish, including individuals, 
families, male, female, young or older, we seem to be a group whose membership generally ages over 40, which is a con-
cern at this point in time.  We continue to encourage families and youth in our ministry and welcome additional ideas to 
broaden our membership. Due to the age of many of our members, most are understandably hesitant to actively partici-
pate with COVID concerns.  Currently, five-ten  members are setting and clearing for all the services, while two addi-
tional members are helping with the laundering of linens.  Now that the Omicron variant has become so prevalent a few 
members are concerned about serving. The Altar Guild looks forward to a time when health and safety concerns dimin-
ish to allow us to all worship and participate together in the many services that make St. James a unique and special 
place and community. 

 

ACOLYTES 
Christoph Herpel, Ministry Coordinator 

 
Our acolyte program is comprised of adults and youth who serve God by assisting our priests 
each Sunday during the 10:00 a.m. service. The acolyte program also includes licensed chalice 
bearers who serve during the 7:30 am service on Sundays and the 5:00 p.m. service on Saturdays. 
In addition to Sunday services, our acolytes serve during weddings, funerals, and other special 
services at the church like Lessons and Carols, Celtic Services, and Evensong. Acolyte positions 
include crucifers, torchbearers, thurifers, sub-deacons, banners, and doves. In order to be an aco-
lyte, you must be at least ten years old and attend a short acolyte training. All kids and adults are 
welcome. We would love to have you join our team.  
 

 

CHALICE BEARERS 
Rosemary Pace, Ministry Leader 

 
We currently have 14 chalice bearers serving for the 10 a.m. service on Sunday.  Some are still taking a time out due to 
health concerns.  Two chalice bearers serve each Sunday at 10:00.  Though I do not schedule chalice bearers for Saturday 
at 5 p.m. or Sunday at 7:30 a.m., additional chalice bearers are needed for the Saturday service since some lectors are fill-
ing in and may not be comfortable with both duties. My suggestion would be to get someone to schedule for that service 
and willing chalice bearers to serve. It seems the Sun 7:30 attendees take care of needed chalice bearers themselves. 
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CHANGE RINGERS (ST. JAMES BELL TOWER) 
Dorothy Fantle and Jim Loy, Tower Co-Captains 

Robert Aldinger, Ringing Master 
 

After several months of inactivity in 2020, the St. James bell ringers resumed regular practices and ringing in 2021, albeit 
masked as per church directives.  In addition to Sunday morning service ringing, the band rang for a small number of 
funerals and for Advent Lessons and Carols. 
 
We are increasingly concerned about the band’s diminishing size.  Ten years ago, we had a total of 20 active ringers.  
Today, we are down to half that number and we lost two special people, Sally Cook and Connie Engle, in 2021.  Also, 
although we don’t like to admit it, we’re getting older: the median age for the band is now 78. 
 
St. James is one of only two Episcopal churches in North Carolina with tower bells—Christ Church in Raleigh is the oth-
er—and we would hate to see our band go the way of the dinosaurs (i.e., extinct).  We currently have two learners (Bob 
and William Brackett) and we urgently need more.  Lessons for learners take place on Saturday mornings and experi-
enced ringers practice on Monday nights.  Women, men, and youth are all invited to inquire about becoming ringers.  
For more information, contact our Ringing Master, Bob Aldinger (robertaldinger@gmail.com), or one of the tower Co-
captains, Dorothy Fantle (dfantle@yahoo.com) or Jim Loy (jamesdouglasloy@gmail.com).  We need YOU!   

 

DIRECTOR OF MUSIC MINISTRIES/ORGANIST 
Brad Gee 

 
The music program at St. James continues to flourish in 2021. It is my privilege to serve as Director of Music Ministries 
and Organist and to oversee music for the wide variety of services we offer, including Sunday morning Eucharist, Even-
song, and Celtic services. I am grateful and honored to be approaching twenty years of ministry at St. James. As Director 
of Music Ministries, I attend weekly staff meetings and liturgical planning meetings; schedule the tuning of the pianos 
and organ; select, order, and rehearse music for the choir; and practice organ voluntaries and hymns for the services, 
among other responsibilities. I also work with Lisa Whitfield in coordinating schedules and music selections when Alle-
lu! sings. The three groups which comprise the music program at St. James are the Allelus!, St. James Choir, and Hand-
bell Choir. The handbell choir is conducted by Linda Hill. Each group maintains a regular rehearsal schedule and pro-
vides music for Sundays and holy days throughout the year. 
 
2021 certainly has provided challenges as we navigate worship in the midst of a pandemic, and the new reality of 
streaming services and events online. I have learned a very valuable lesson of being flexible and able to change when 
needs require. 
 
The St. James Choir sings for most of the 10:00 
services. Additional highlights of the year in-
clude services of Choral Evensong, Advent Les-
sons & Carols, Christmas Eve, and Holy Week. 
We again offered two services of Advent Les-
sons & Carols which were very successful and 
relieved both parking and safety concerns for 
the standing-room only congregation. 
 
The Celtic services continue to touch the St. 
James congregation deeply, and these services 
feature music of a quiet, contemplative nature 
in the style of Taize chant, world music, and 
responsorial songs. Allelu! under Lisa Whitfield 
provides musical leadership for these services. 
 
It is a pleasure to work with our Rector Fr. David Henson and other clergy and staff members of St. James. I am deeply 
grateful for the spirit of collegiality and sense of mission and ministry with which we serve. The Music Ministries Mis-
sion of St. James is "worshipping, praising, and serving God together through music." We continue to strive for this goal 
in the future. 
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ALLELU! 
Lisa Whitfield, Director 

 
Allelu! is a folk-style contemporary praise music group that 
leads the music periodically for St. James. Allelu! also re-
sponds when called upon for funerals, special services, Celtic 
services, church events and even the Children’s Christmas 
Pageant. Rehearsals are on Wednesdays 5:15 – 6:15 in the 
choir room.  
 
Allelu! music is chosen from the 1982 hymnal, Lift Every 
Voice and Sing (LEVAS), Wonder, Love and Praise (WLP) 
and Alleluia II – all in the pew book racks.  Music ranges 
from old traditional tunes to classic and contemporary 
hymns, new praise music from the Cursillo movement and 
Taize selections. Director Lisa Whitfield chooses hymns and 
anthems based on the liturgical themes and weekly readings 
using the Episcopal Musician’s Handbook as a guide.  
 
Allelu! is a non-audition group that welcomes new members. If you have expertise in guitar, piano (just because we 
have a pianist, it doesn’t mean we couldn’t use an extra), or any melody/harmony instrument, or if you just like to sing, 
we welcome you to join us at rehearsals and see what it’s like.  
 

FLOWER GUILD 
Nan Payne and Vicki Wright, Ministry Leaders 

 
The mission of the St. James Flower Guild is to provide floral arrangements and decorations for the Church to the glory 
of God in order to create an atmosphere of beauty and reverence that will enhance worship.   
 
This mission is accomplished by 12 members, who are divided into 4 teams. Each week, the assigned team plans and 
arranges flowers for the Sanctuary and the Narthex. During Advent, Christmas and Easter, the Flower Guild teams 
work together to create the decorations appropriate for the season.   
 
The Flower Guild receives no funding from the Church budget and is funded by donations made by the people of St. 
James who sponsor flowers in memory or honor of loved ones. The Flower Guild thanks all who provide such support. 

 

LECTORS/INTERCESSORS 
Rosemary Pace, Ministry Leader 

 
We currently have 5 lectors serving at the Sat 5:00 service and more are needed. There are 6 lectors serving at the Sun-
day 7:30 service. There are currently 17 lectors serving at the Sun 10:00 service. All lectors who are serving for all ser-
vices at St. James are doing a great job and are a very nice and dependable group.  It is a pleasure to work with them.  I 
am available to train new lectors and would especially like to add young people to our roster.  If anyone is interested, 
please call Rosemary Pace at 828-290-3131 or email me at roseteacher70@gmail.com. 
 

USHERS (FORMERLY SERVICE CARE TEAMS) 
Patti Brotherton, Ministry Leader 

 
The Usher ministry has continued its services throughout the year in its goal to offer a warm welcome, and guidance, 
direction and assistance as needed for all congregants during church services. The past year has been challenging adapt-
ing to the mitigation needs of the pandemic and the transition in our St. James parish. We are coordinating with the 
Safety & Security Committee to reach a comprehensive plan for the safety and security needs for St. James. 
 
Thoughts for 2022: 

• The chair will meet regularly with Rev. David to assess church needs and promote consistency. 

• Pursue working in concert with the Safety & Security Committee. 
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• Continue to fulfill usher responsibilities as we negotiate through pandemic mitigation and parish needs. 

• Review and revise usher guidelines 

• Offer overview / guideline class. 

• Recruit volunteers during the first/second quarter. 

• Appreciation / Recognition event: There is a core group who have weathered the ups and downs, the changes and 
the challenges during this past year. 

 

VERGERS 
Kathryn Woodruff, Ministry Leader 

 
Vergers assist the Clergy before, during, and after services in any way needed.  Unfortunately, due to COVID-19 and/
or retirements, we have only two Vergers currently serving: Jeremy Lee and Kathryn Woodruff. Interested applicants to 
join our team will be warmly welcomed.  

 

FAITH FORMATION 
 

YOUTH AND FAMILY MINISTRIES 
Christoph Herpel, Youth & Family Minister 

 
2021 was the year of fatigue; participation and response rates dropped considerably. Many families were exhausted. 
COVID restrictions moved their activities from social events to outdoor sports. However, we did celebrate several 
youth & family events and milestones together: 
 
 1st Quater 

•MLK Day: Packing Rice and Beans 

•Youth Scavenger Hunt 

•Establishing a Children’s Corner in the Parish Hall 
 
 2nd Quarter 

•Family Picknick 

•Packing 275 Gift Bags for Migrant Workers 

•End-Of-Year Family Celebration (30 participants) 

•Vacation Bible School (together with Grace Lutheran and Trinity Presbyterian) 

•Sponsoring Summer Camp at Camp Henry 
 
 3rd Quarter 

•Messy Church Online Training 

•First Youth Advisory Board Meeting 

•First Youth & Family Committee Meeting 

•Restarting in-person Youth Group 

•Apple Festival Parking by the Youth 

•Establishing a Children’s Corner in the church nave 

•Back-2-School Party with and at LaCapilla (over 30 kids) 

•Middle School Conference at Camp Henry 
 

4th Quarter 

•Re-starting Youth Acolytes 

•Blessing Of The Animals (Aand Ice Cream) 

•Confirmation of six teens by Bishop José 

•Family Halloween Party 

•Family Movie Night 
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•Serving lunch in Cruso 

•Visitation of St. Nicholas 

•Ringing the bell for the Salvation Army 

•Finishing the Children’s Corner in the Church Nave 

•Christmas pageant (18+ kids) 
 

Regular Sunday School: We created weekly video lessons until summer. In September, we restarted Sunday school for 
children every Sunday from 10:00 a.m. in the parish hall. Starting in December, we also offered our Children’s Sunday 
School in the parish hall at 9:00 a.m. during Formation Hour. 
Regular Youth Group: We sent out a weekly social justice message until summer. / Our online RPG group played to-
gether in spring. / After the summer break, our Youth Group started meeting every Sunday evening. / In December, 
we started a Youth Hang-out during the Sunday morning Formation Hour. 
 
ADULT FORMATION:  
Our Book Group read and discussed the following books:  

• Uncomfortable Conversations With A Black Man 

• Caste 

• Love Is The Way 

• Mystical Hope 

• Fear Of The Other: No Fear In Love 

• Sermon on the Mount 

• The Return of the Prodigal Son 

In spring, our clergy offered virtual Adult Formation like the “From Many, One” conversation series. 
In June, we restarted our hybrid Adult Formation offerings with series like: 
 “The Nature Of God” by The Reverend  Tracey 

 “Book Of Common Prayer” by The Reverend Christie   

July marked the return of our hybrid Bible Study Group. We restructured our hybrid Adult Formation and restarted in 
Advent. Our two Sunday morning groups were: “What Child is This?: Exploring the Incarnation through Art” and 
“Parenting in a Pandemic Conversation Group.”  

Communications:  Our transition to REALM is ongoing. In addition, we create and distribute newsletters, announce-
ments, and printed programs for all formation offerings. 

Nursery:  Parents with small children use the children’s corner in the nave or join Sunday school in the parish hall. The 
availability of child care workers was extremely limited in 2021. However, we are working on reopening our nursery 
later in 2022. 

GENERAL TRENDS FOR 2022 

New Families: We have several new families with younger chil-
dren joining our Sunday school activities! Sunday school participa-
tion is solid. We hope to build on this later in 2022 with our Messy 
Church initiative. (The start of Messy Church has been postponed 
because of COVID limitations.) 

Youth Participation: Very few teenagers are joining our weekly 
youth meetings. Many of our older teenagers are not participating 
and have moved on. This is a general trend in the broader church 
that COVID has accelerated. However, we have substantial partici-
pation of our junior youth in our events. 

Youth & Family Outlook: Right now, our youth does not seem to 
welcome weekly meetings.  

Instead, we can build upon our solid children and junior youth 
event participation. We can focus our youth ministry on family-friendly events and meet our youth out in the world on 
their ground. Together with Rev. David, we are re-evaluating our youth ministry offerings to adapt to a changing 
world. 
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Adult Formation: Our in-person attendance is picking up. In addition, the ability to join online ensures that our for-
mation offerings can continue independently from new COVID developments. Starting in January, we will offer: 
“Lectionary Improv with the Rector,” “Praying Shapes Believing: Worship Conversations at St. James,” and “Things 
Seen and Things Unseen: Science, Faith, and the Modern World.” The book club continues meeting every Monday from 
2- 3:30 in the St. James Room. 

 

CHILDREN’S FAITH FORMATION:  CATECHISIS OF THE GOOD SHEPHERD 
Diane King, Ministry Leader 

 
From September through December both Sunday school classes met in parish hall at 9:45 and masks were required for 
all attendees.  Children returned to worship during The Peace.  We now offer 9 a.m. and 10 a.m. Children’s Christian 
Formation ages 3-6th grade using Catechesis of Good Shepherd Formation.   
 
Catechesis of the Good Shepherd Level 1 (ages 3-3rd grade) and Level II (3-6th grade) filmed lessons each week for 
Christoph Herpel Family Newsletter Sept 2020-May 2021.   
 
Extreme EYC:  Families met outside for end of year gathering with pizza, ice cream, games.  Kids of all ages (through 
high school) for Picnic in May.  Extreme EYC met in August at Iglesia Mission for a fundraiser for school supplies with 
pizza, ice cream and games.  All families with children participated. 
 
Christmas Pageant was in person on Christmas eve at 3pm in church sanctuary.   We had 23 participants (children and 
youth) with wonderful support from families, parishioners, volunteers, and Allelu! Choir.   
 

VACATION BIBLE SCHOOL 
Diane King, Ministry Leader 

 
Vacation Bible School:  VBS was hosted by Trinity Presbyterian Church was held outdoors in June.  St. James and Grace 
Lutheran Church sponsored the event.   

 

NURSERY 
Vacant Position 

 
The Nursery was closed in March 2020, due to Covid-19. Since in-person worship services have resumed, there has been 
a lot of difficulty staffing this position.  

 

DREAM GROUPS 
Margaret Butler & Mary Anne Haden, Ministry Leaders for Thursday 

Margaret LeMaster, Ministry Leader for Monday 

No ministry report due to Covid-19. 
 

LIBRARY 
Margaret Butler, Ministry Leader 

 
The St. James Library is a rich collection of volumes on theology, biblical and prayer book studies, spirituality and 
dream work.  The collection can be searched by title, author, or subject using the catalogue lists or by using the online 
search system at the church website. 
 
Parishioners may borrow up to three books at a time and are free to browse the collection and read there during regular 
hours when the church is open.  If you have a passion for books, and a few hours a week, call Margaret to join the           
library team. Plans for 2022, include cataloguing books, organizing and rearranging the space.  
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CUBA MISSION 
Jack and Tari Watson, Coordinators 

 
St. James continues its companion relationship with eight congregations in the Diocese of Cuba, and these Communities 
of Faith are ministered to by two priests and two deacons. While we strive to support our brothers and sisters material-
ly, the spiritual connection is equally important and strong. Each Sunday, the Bishop of Cuba and one or more of these 
congregations is named in the Intercession of the Eucharist. Likewise, St. James is prayed for every Sunday in each of 
these churches. A diocesan companion relationship with the Diocese of Cuba is in the process of being formed and one 
of St. James members serves on that Cuba Companionship Committee. 
 
While the Church in Cuba has always ministered under the most diffi-
cult of circumstances, the past two years have proven to be even more 
so. Food shortages have been severe throughout the Island, and COVID 
has been catastrophic for the Church. In speaking of the Church’s minis-
try under the most trying of circumstances, one priest (in a recent email) 
said:  “For me it is always good to see the Church as the good mother 
who goes out to help her children in difficult times. This is the Church I 
was taught to love and the one I dream of all the time.”  
 
While COVID, the severe economic situation, food shortages, and gov-
ernmental regulations have kept any St. James members from visiting 
our brothers and sisters in Cuba for the past several years, the lines of 
communication remain strong. We continue to communicate regularly 
through email and on Facebook. Through these media, we share one 
another’s dreams, and encourage one another in hope. 
 
Now that the Diocese of Cuba has been reincorporated into the Episcopal Church in the United States, the plans are for 
delegates from there to attend General Convention in July. Both of “our” priests are delegates and plans are already 
being made for them visit St. James while they are in the country.  
 
This past year, a way was found to send medications to our brothers and sisters. Along with the shortage of food, over 
the counter medications are almost non-existent. We have sent two shipments to each of our companion priests who in 
turn distribute these medications to members of the parish. One of the priests, who has serious back issues, commented: 
“(They) arrived just when I was in crisis with my back and I was able to celebrate Christmas thanks to the patches and 
medicines you sent.  God always provides”!!!! 
 
To see the church at work in Cuba is inspirational and heartwarming.  While every aspect of a Cuban citizen’s life is 
controlled by the oppressive government, his or her faith is that which cannot be controlled by governmental regulation 
or decree.   It is indeed a blessing to share in that faith. 
 

PILGRIM QUESTS 
Philip Wiehe & Linda McFadden, Ministry Leaders 

No Pilgrim Quest trips this year due to Covid-19. 

 

PASSAGE MEDITATION 
Janice Mewborne, Ministry Leader 

No ministry report due to Covid-19. 

 

“For me it is always good to 
see the Church as the good 
mother who goes out to help 
her children in difficult 
times. This is the Church I 
was taught to love and the 
one I dream of all the time.”  
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COMMUNITY SERVICE 
 

CARPENTER’S CLUB 
Bill Burdett, Ministry Leader 

The St. James Carpenters’ Club is comprised of approximately 25-30 volunteers who work in teams to make repairs on 
homes for the disadvantaged in Henderson County. Each team works one Saturday every three months. There is also a 
team that works every third Tuesday. This is one of St. James’ most effective, long standing hands-on ministries. Over 
the years, the projects have been under the guidelines and supervision of the Housing Assistance Corporation (HAC), a 
local non-profit organization devoted to improving housing conditions for the needy in our community. The tasks that 
are generally performed include floor repairs, painting, building or repairing decks, steps and/or wheelchair ramps. 
Safety, health and fall prevention are high priorities.  

Our work schedule has been severely abbreviated due to the pandemic but we were able to serve 4 people in 2 house-
holds (60 hours) in 2020. In 2021 we served 5 people in 4 households (65 hours). All of the people served are either elder-
ly, disabled and/or are below the area’s median income level (i.e. extremely low income limits). 

The funding for the Carpenters’  Club has been primarily provided by contributions from the St. James Outreach 
Comm. and grants obtained by HAC. 

All interested individuals are invited to join. While carpentry skills are a plus, a desire to help people needing assistance 
and to enjoy good fellowship with other parishioners are the only requirements. If interested, please contact Bill Burdett 
at 828-693-6036 or email burdettbuilding@gmail.com. 

 
 

OUTREACH COMMISSION 
Judi Frame, Chair 

Another Covid year -- but the Outreach Commission forges ahead.  With so much need here and abroad, the Outreach 
Commission continues to stay abreast of needs and reach for solutions or helps that we can make as representatives of 
St James.  The Commission… 

• Supported our Companion Churches in Cuba who have suffered greatly with food scarcity brought by covid limita-
tions; Our Little Roses girls who continue to thrive in their English lessons provided by St James’ provision of an 
English tutor; and had a nice face-to-face visit with our missioner in South Africa, Jennie McConnachie, hearing 
about her current ministry efforts in that country. 

• Presented a first-ever zoomed Candlemas concert raising $13,200 for hunger relief. 

• Participated in a presentation by youth about Martin Luther King and bagged 1,200 meals of rice & beans for The 
Storehouse on MLK Day of Service. 

• Donated $2041 and sponsored a St James Endowment grant of $5,000 to support creation of scholarship fund 
through the Henderson County Education Foundation for the “Grow Your Own Teachers of Color” Fund. 

• Joined with community-based groups to donate and prepare “Welcome” bags for the migrant workers return to our 
county for spring and summer planting/harvest.  Our youth group packed approximately 200 backpacks, and we 
continued our annual collection and donations of long-sleeved tee shirts, ball caps, work gloves and work pants for 
those same migrant workers. 

• Studied ways to help immigrants, both those released from ICE detention and those returning from Afghanistan. 

• Enjoyed a guest panel from Blue Ridge Community Health, El Refugio and co-chairs of the League of Women Vot-
ers Immigration Committee. 

• Supported a virtual Hunger Walk raising $3,633 through parishioners’ donations and continued the “Quiet Ones” 
column in The Epistle. 
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 2021 Outreach Commission 
Spending  

INTERNTIONAL SPENDING  

Cuban Episcopal Churches Assistance $9,389.00 

Our Little Roses-ESL $5,400.00 

Holy Cross/Touching Acts 
(McConnachie) $1,000.00 

Total International: $15,789.00 

LOCAL SPENDING  

Calvary Episcopal Food Pantry $200.00 

Church of Advocate, Asheville $550.00 

Community Food Pantry (Edneyville) $200.00 

Cruso Flood Relief $3,514.00 

Dream Scholarships (Community Foun-
dation) $1,250.00 

Grow Your Own Scholarships $7,041.00 

H'ville R Mission (Candlemas) $3,036.00 

True Ridge Latinx Svcs  (Diocesan grant) $13,402.00 

Homes for Youth $1,200.00 

Hunger Coalition of Henderson County $1,000.00 

IAM (Candlemas) $4,620.00 

La Capilla  (backpacks) $786.00 

Migrant clothing $1,694.00 

MLK Day2021 expenses $239.00 

NAACP Freedom Fund $100.00 

The Storehouse (Candlemas) $5,544.00 

Thrive (furniture) $550.00 

True Ridge (Families Left Behind) $650.00 

Total Local: $45,576.00 

NATIONAL SPENDING  

El Refugio (Ft Stewart, Ga) $1,400.00 

Episcopal R & D (where needed) $500.00 

Casa Alterna $500.00 

Paz Amigos $500.00 

TOTAL National Spending $2,900.00 

Other Outreach spending $802.00 

2021 TOTAL SPENDING $65,067.00 

• Sponsored a Back to School event at La Capilla for 
returning St James and La Capilla youth. 

• Held successful SOUPer Saturday event in October to 
benefit our three international charities. 

• Supported emergency relief for flood victims in 
Cruso/Canton by collecting and donating cleaning 
supplies, non-perishable foods, and in coordination 
with Cruso Methodist Church and Grace in the 
Mountains Episcopal Church provided several meals 
for workers and flood victims, as well as heaters and 
de-humidifiers. 
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ST. JAMES CHARITIES FOUNDATION 
Jan Shefter, Interim Chair 

 
2021 was a challenging year for the St. James Charities Foundation Board of Directors.  With the passing of long time 
Executive Secretary, David Marshall, the Board was not able to follow its usual funding cycle of May through July.  In 
June, Jan Shefter accepted the position as Interim Executive Secretary.  Due to the delay in funding and because of 
COVID, the Vestry agreed to extend the current Board members terms for an additional year.   
 
In mid-July the announcement went out to local nonprofits that grant applications would be accepted with the deadline 
of September 15, 2021.  The Board met in late September assigning Board members to teams to interview grant appli-
cants. In November the Board recommended to the Vestry that the following grants be awarded totaling $20,000: 

• Bullington Gardens, $750. for Horticultural Education 

• Calvary Episcopal Food Pantry, $2,500, for food assistance 

• Hola Community Arts, $2,500, for the Latino Economic Empowerment Program 

• Hospice for Henderson County, $2,500, for the Angel Funds for Home Care 

• Housing Assistance Corporation, $2,500, for tools expansion 

• Pisgah Legal Services, $2,500, for rent assistance 

• Project Dignity, $1,750, for supplies 

• Safelight, $2,500, for the Lethality Assessment Program 

• WCCA, $2,500, for the St. James Outdoor Learning Environment for Tots 
 
A thank you to the Board members who have fulfilled their terms: Kathryn Wells, Judith Scruggs, Mike Gannon, and 
Community member, Summer Beddingfield.  New Board members beginning in 2022 are: David Reese, Cheryl Scott, 
Anne Valentine, and Community member, Sharon Burlingame. 

 

THURSDAY THRIFT SHOP 
Elaine McElhinney, Store Manager 

 
In anticipation of being able to reopen the Thursday Thrift Shop, in 
the Spring of 2021 our volunteers began preparing the shop to wel-
come our customers back. After being closed for 14 months due to the 
pandemic, this was no easy task.  There were piles of donations to be 
sorted and priced and the shop needed a thorough cleaning after be-
ing closed for so long.  It was also necessary to make some changes 
inside the shop to keep everyone safe.  Sneeze guards for the counters 
were ordered and signs asking people to wear masks and maintain 
social distancing were posted.  Our team of dedicated volunteers 
spent many hours working together to get the shop ready.  
 
 
On May 13th we opened the shop for the first time in over a year.  Christie was there to lead us in prayer and reminded 
us also that it was Ascension Day, symbolic in a way.  It was a joyful day for all of us but, at the same time, bittersweet as 
we remembered the two volunteers that we lost to Covid a few months earlier. 
 
In October we opened our “Furniture Room” in the space formerly occupied by our Youth Group.  We’re grateful to the 
Wednesday Work Crew for their work to get the room ready for us.  In the past we often had to decline donations of fur-
niture because we had no room to display it so having this extra space is a blessing.   
We’ve welcomed 5 new team members in the last few months so we now have about 50 volunteers.  Our Thrift Shop 
family is growing and our future is bright.  
 
We had concern that it would take some time for our business to recover after being closed for so many months.   Within 
a short time though, our weekly sales were exceeding our expectations.  Even though we were only open for 7 ½ months 
in 2021 we are donating $44,000 to various organizations that offer support to people in our community.  I believe I can 
speak for all our volunteers when I say that we’re proud to be a part of this rewarding outreach ministry.  
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BLESSINGS IN BOXES 
Sarah Carpenter, Ministry Leader 

 
This years Blessings in Boxes served over 1800 families in Henderson County. St James sponsored approximately 75 chil-
dren. This is more than last year but not back to our pre-pandemic average of 100-125 children. 
We have made many changes to how the process is executed at St James since taking over this ministry in 2017; many of 
which have been well received! The best change has been asking parishioners to take their gifts to the collection site 
themselves rather than to St James. This has allowed our sponsors to see the true magnitude of this ministry! 
We look forward to Blessings in Boxes 2022. 

 

Feed The Kids 
Kent M. Loy, Team 1 Leader 

 
Feed the Kids Team 1 is comprised of over 75 enthusiastic volunteers from St. James, First Congregational, and Holy 
Family congregations, along with others unaffiliated with a faith-based group. Under normal circumstances, volunteers 
shop for ingredients, cook the meals at St. James, transport the food to the Boys and Girls Club, serve the meal, and then 
wash the pots and pans.  People find their favorite jobs and co-workers and sign up when their schedule permits.  
Given the pandemic and the closure of all kitchens for the six teams, Team 1 of Feed the Kids Coalition has been on a 
break from cooking during 2021.  Those who could, safely packed lunches at the Boys & Girls Club for the students to 
take home with them in the afternoon.  It is unclear at this time when Team 1 will resume cooking federally-approved 
hot meals. 
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PARISH LIFE MINISTRIES 
 

FOYERS 
Laurie Parkerson, Ministry Leader 

 
The Foyers ministry is still on hiatus, due to COVID restrictions.  We are hoping that 2022 will present us with opportu-
nities to reconvene. 

 

FUNERAL RECEPTION GROUP 
Hardy Chandler, Ministry Leader 

 
Funeral Reception Committee has fifty-seven volunteers. There are four teams, each with two co-chairs, which rotate 
responsibility hosting funeral receptions. Most receptions are in Stillwell Hall or other appropriate rooms at the church 
after the funeral or memorial service for a deceased member of St. James. During the past year, the committee provided 
six receptions in Stillwell Hall. As the spread of Covid increased, it became necessary to restrict receptions and gather-
ings to outdoors only. A beautiful outdoor reception was provided after the interment of a parishioner into the Memori-
al Garden. Our goal for 2022 is to return to hosting receptions indoors, but if this is not possible, we will plan for out-
door gatherings as the weather permits. 

 

HOSPITALITY GUILD & SOCIAL HOUR 
Sandra Winecoff, Katharine Burge, & Dorothy Fantle, Ministry Leaders 

 
Flexibility was the Hospitality Guild’s word of the year, as we con-
tinued to adapt during the “pandemic that wouldn’t quit!”  During 
early 2021, the kitchen update was completed (largely by the 
Wednesday Work Crew), and we now have a beautiful, efficient 
space which, to date we haven’t fully used.  A time will come, how-
ever, when we are able to host a large event and make use of all the 
wonderful improvements in that space.  Throughout the summer 
the guild hosted Lemonade on the Lawn in the courtyard giving us 
all an opportunity for much needed gathering and socialization.   
 
We welcomed David, Amber, Brendan and Will on September 5 
with an outdoor reception on the grounds adjacent to the Chapel 
and Memorial Garden followed later in the month by our annual 
parish picnic.  Our first ever “bring your own lunch” parish picnic 
complete with a sno-ball truck and popsicles was held in the flat 
grassy area adjacent to the lower parking lot. Allelu provided music, and it was a lovely afternoon. Our last big gather-
ing was a reception for Bishop Jose and confirmands held outdoors in October.  As Covid-19 continued to prevent us 
from holding indoor events with food and beverages, we gave out treat bags once a month after all services as our way 
of saying “We’re glad you are here.”  The Guild looks forward to sharing hospitality with all in the new year. New 
members of the Guild (leadership team) and the Guild Auxiliary (volunteer as able to bake, prepare food, decorate, and 
set up/cleanup for events) are welcome! Contact Sandra Winecoff (winecoff2000@yahoo.com), Katharine Burge 
(katharineburge@gmail.com), or Dorothy Fantle (dfantle@yahoo.com).  Please join us! 

 

MEMORIAL GARDEN COMMITTEE 
Nan Payne, Ministry Leader 

 
The St. James Memorial Garden committee has continued to work in the garden.  We have trimmed hedges, added per-
ennials and annuals according to the season and diligently weeding and deadheading throughout the growing sea-
son.  We strive to maintain a place of peace and beauty for the living and those who are now interred within the gar-
den.  We are saddened by the loss of our wonderful Pat Whiteside who was both a benefactor and inspiration to all of 
us on the committee and our beloved leader for a number of years. 
 
We encourage anyone who enjoys outdoor yard work to join us in this endeavor.  We likewise encourage anyone con-
sidering their end of life arrangements to consider being interred in the garden. 
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ST. JAMES BRIDGE GROUP 
Anne Grove, Ministry Leader 

No ministry report due to Covid-19. 
 

TRANSPORTATION MINISTRY 
Gene Carr, Ministry Leader 

No ministry report due to Covid-19. 

WELCOMING COMMITTEE 
Diane Jacober, Ministry Leader 

 
The Welcoming Committee continued to meet every other month to keep in touch and be ready to welcome people back 
to St. James when we returned to in-person services. We had 105 visitors share contact info with us in 2021 and sent wel-
come letters to each of them. 
 
Tracey Kelly joined our committee meetings sharing her experience with the “Invite, Welcome, Connect” ministry at her 
former church. She inspired the new “Visitor Card” that we are using now instead of the guest book and the pew cards. 
The visitor cards ask for name and contact information but also have added space for visitors to tell us why they are vis-
iting us. This way we find out if they are interested in returning or just passing through town.  
 
Tom Cramer built a nice Visitor Information stand for the visitor cards and name tag requests. Visitors return their com-
pleted card to the visitor stand or put it in the offering plate. 
 
We cleaned up the name tag boxes, removing name tags of former parishioners to make room for newcomers. We con-
tinue to make new and replacement name tags and encourage people to wear them. 
 
In 2022 we plan to work with Mindy to use REALM for tracking visitors and newcomers. We hope to have an outdoor 
Newcomer gathering in 2022 and work on ways to get people connected to ministries.  
 
If you would like to join the Welcoming Committee, please contact Diane Jacober.  
 
 

 

COMMUNICATIONS MINISTRIES 

 
WEEKLY SERVICE BULLETINS AND EBULLETINS 

Mindy Campos, Director of Operations for Administration & Communication 
 

Worship services continued to be livestreamed even as in-person services resumed in March at limited-capacity.  Both 
printed bulletins and ebulletins were reformatted to include more liturgy and music for ease of use. The ebulletin and 
announcements are sent every Friday afternoon to our mailing list of over 500, and contain links to the livestreamed ser-
vices, the Book of Common Prayer, and Hymn Book. 

 

PUBLIC RELATIONS 
Beth Beasley, Coordinator 

 
Public Relations activity in 2021 included promoting the annual Candlemas event (presented online) with a press release 
and news brief; online listings were added for a few publications. Beth also helped with materials related to a scholar-
ship fund for the "Grow Our Own" teachers initiative, vis a vis the Henderson County Education Foundation  
 
Beth also created press releases announcing the reopening of the Thursday Thrift Store, a "Bells and Tales" event featur-
ing Tim Jones reading his poems, and the Vestry and parish welcoming the Rev. David Henson as the new rector of St. 
James. 
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WEBSITE 
Jim Loy, Contributor 

 
Working on the St. James website during 2021 was interesting, challenging, gratifying, and exasperating—sometimes all 
at once.  Thanks to the efforts of Summit Marketing Group, the St. James website committee, and a team of “website us-
ers” (i.e., contributors: Mindy, David, Christoph, and me) the site helped to disseminate information about ever-
changing worship guidelines (in-person, online, masked, vaxxed), supported the Discernment Committee in its success-
ful search for a new rector, and reported on the regular flow of events in the parish.  Along the way, many people pro-
vided photos, reports, corrections, and advice—all greatly appreciated.  Who knows what website changes 2022 will 
bring?  Stay tuned and thanks for your support. 
 
 
 

PASTORAL CARE MINISTRIES 
 

PASTORAL CARE MINISTRIES 
Vicki Wright, Coordinator 

 
The Pastoral Care Team at St. James is led by The Reverend Christie Olsen, with Vicki Wright serving as Lay Coordina-
tor.  Pastoral Care currently consists of the following ministries: 
 
Lay Eucharistic Visitors (LEV’s) 
Coordinated by Ellen Fields, has 5 active volunteers who take the Eucharist to 12 homebound parishioners every two 
weeks.  In addition to this, the Reverend Christie Olsen conducts a service of Holy Eucharist once a month at the Medi-
cal Center at Carolina Village.  Due to the resurgence of the COVID-19 virus during the summer, LEV visits were sus-
pended through the end of the year. 
 
Food Angels 
Coordinated by Sara Rainey, has about 16 active volunteers.  They have provided 40 meals for 7 parishioners following 
surgeries, deaths and illness. 
 
Daughters of the King 
The Daughters of the King Mary and Martha chapter suspended regular meetings and activities last year due to the 
COVID-19 pandemic and has not resumed them as of the end of 2021. 
 
Lay Pastoral Visitors 
Lay Pastoral Care visits were suspended due to COVID and have not been resumed.   
 
Grief Group 
Led by the Reverend Christie Olsen, the most recent group just completed their 8-week session in November, with 5 par-
ticipants.  
 
Card Ministry   
Two volunteers rotate sending get well, thinking of you and condolence cards to parishioners who are ill or have lost 
loved ones.  A total of 15 cards were sent during this year. 
 
Intercessory/Healing Prayer Ministry 
The Intercessory Prayer List is compiled, updated and emailed by Vicki Wright.  There are 30 people who actively pray 
the prayer list on a daily basis. 
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STEWARDSHIP MINISTRIES 
 

STEWARDSHIP COMMITTEE 
Janet Doyle, Leader/Coordinator 

 
Purpose: The Stewardship Committee encourages formation in the spiritual disciplines of gratitude, generosity, and 
faithful stewardship of all that God has provided for us and thoughtfully and prayerfully motivating all to commit to 
future support.  
 
Programs:  With many pandemic restrictions still in place, we did not hold small group gatherings as had been orga-
nized sometimes in the past.  As a new effort, we wrote sporadic articles on gratitude for the Epistle during the year and 
added small announcements in several weekly bulletins throughout the year entitled “Because you gave….” The latter 
described some of the improvements, actions, and benefits that occurred because of commitments from parishioners.   
In early summer, we also wrote thank-you notes to those who give substantially but do not pledge their commitments, 
thanking them for their generosity and added the hope they might consider pledging in the future. 
 
Also, we requested past St. James volunteers (who had pledged in the past) to speak briefly about their gifts from St. 
James at the Saturday evening and Sunday morning services in September and October.  This was highly effective, and 
we expect to continue the personal narratives in the future.   
 
Annual Giving:  To stimulate reflections of stewardship and incorporating the theme of Every Perfect Gift chosen by 
tens.org, we selectively augmented our stewardship season with stewardship reflection inserts to attach/insert to week-
ly bulletins beginning in October through Thanksgiving.   
 
In early October, a stewardship letter written by Janet Doyle (approved by David) with requests for commitments for 
2021 was mailed to everyone in the church. Committee members volunteered tirelessly to fold, stuff and stamp these 
letters.   Father David wrote a second mailing via postcard to further emphasize pledging that we mailed the third week 
of October.  Commitment cards were included with the letter and available in the church strategically placed, as well as 
on stjamesepiscopal.com.  Father David also wrote and printed half sheet flyers to place in pews further enhancing the 
benefits of pledge commitments.    
 
Although the final tally is not yet compiled, as of December 12, 205 units had pledged $631,391 for St. James in 
2022.  This compares most favorably with 2020's report at this time last year when 182 pledging units committed sup-
port.  [By February 2021, 193 units committed 2021 support with a yield of $577,443 committed.]  We are buoyed indeed 
by this achievement and look forward to continuing to increase these numbers.    
 
Church secretary Karen Kuykendall again assisted our campaign this year with printing and other services.  We are in-
debted to her and to the Reverend Tracy Kelly who completed the labels for this effort, a herculean one because of the 
changeover to Realm at the same time. We are indeed grateful she stayed to deftly lead us through this challenge.   
Throughout the traditional fall pledging season, we gratefully accepted Jim Loy’s capable web mastery, so that both 
messages of encouragement to pledge this year and downloadable pledge cards were added to the stjamesepiscopal.com 
website.   
 
Commitment Sunday, traditionally held on the last Sunday in October, included the blessing of the commitment cards to 
date, thereby marking the unofficial ending of the pledge drive.  Members of the committee volunteered more time to 
fold small foil gift boxes, fill with Hershey kisses, tie with ribbons and distribute to everyone in attendance with warm 
thank-yous after the three services on October 30 and 31. 
 
Committee members continue to write personalized notes to each household that submitted a pledge card, and express 
gratitude when possible. The process reminds us all of our many blessings and of the gratitude we all hold for our fel-
low St. James parishioners.   
 
Members of the 2021 Committee: Janet Doyle, Ginny Faust, Elizabeth Henry, Mary Lance, Tom Marshall, and Vicki 
Wright. 
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LEGACY GIVING COMMITTEE 
Elizabeth Henry, Chair 

 
In September the Legacy Giving Committee, along with the Endowment Board, held a gathering for the St. James Legacy 
Society, comprised of the 31 congregants who have informed the committee that they have made plans for a legacy gift 
to St. James. The gathering included refreshments, a presentation about legacy giving in general and about the St. James 
ministries funded because of legacy giving in the past. The members had an opportunity to speak with David Henson, 
who had just begun his tenure as Rector, and he spoke about the importance of parish legacy giving. Covid precautions 
prevented having larger in-person programs and conversations. 

 

LEGACY SOCIETY 
Elizabeth Henry, Chair 

 
The St. James Church Legacy Society provides an acknowledgment of legacy gifts and raises awareness of legacy giving. 
Occasional gatherings allow St. James to thank members who have made a legacy gift and to maintain a dialogue about 
the St. James Endowment Fund and about the ministries it enables. The Society offers its members the opportunity to 
witness about their faith and their permanent gift to St. James.  

 

ST. JAMES ENDOWMENT FUND 
Gene Carr, Chair 

 
In 2021, the Endowment Committee, which oversees all funds that have been received by will naming St. James as a ben-
eficiary direct gift to the Endowment fund. The Committee also determines applications for how the income from the 
funds held are to be spent, which is based on an application process. The 12-quarter rolling average value of the Endow-
ment as of December 31, 2020 was $1 million.  The Endowment Committee voted to disburse 4% of that amount, or 
$40,000 this year. Five requests were received from Parish Committees and a request was made to fund a portion of the 
Masonry project.  
 
Disbursements were made as follows: 
 
Outreach: 
•Grow Our Own Teachers of Color in Henderson County          $5,000 
•Jerusalem Princess Basma Center Child Rehabilitation Center $4,800 
New Ministry: 
•Children’s Corner in the Nave $500 
•Founding of an EYC Youth Band             $1,750 
Capital Improvements: 
•Security system for St. James                         $5,243  
•Masonry repairs and restoration                        $22,707 
                 Total   $40,000 
 
The Endowment Committee also oversees the Blausey Fund which is partially designated for capital improvements; the 
Committee approved applying $4500 to the masonry project, for a total of about $27,207 to that project.  
For more information on the Endowment, contact Gene Carr. 
 
 
 

ADMINISTRATIVE SUPPORT MINISTRIES 
 

ARCHIVE COMMITTEE 
Teri Smith, Ministry Leader 

 
The Archives are located in a safe in the priests’ sacristy and in a locked closet. They are a treasured history of St. James. 
These materials are available for examination upon request; they must remain on the property at all times. This year, 
volunteers are committed to reorganize materials and improve record keeping.   
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BUILDING & GROUNDS 
Eric Goodman, Ministry Leader 

 
The following items were accomplished in 2021:  

• Replaced several key components to both boilers.  These provide heat for the Nave, administrative wing, kitchen 
and school. 

• Involved with the coordination of events pertaining to the Bell Tower and Masonry project. 

• Window bids were upgraded for the western side of the administrative office section.  This is that last area of the 
Church that has not been changed out and still incorporates 1950’s single pane glass which is very inefficient.  

• Had various pluming and HVAC issues addressed and corrected.    

• Involved with the conclusion of Capital Campaign projects, including a new roof over kitchen and workroom.  Two 
new roof drains for collection were added. 

• Obtained several estimates for carpet replacement in administrative area and section leading to the Bell Tower.  

• Consulted and met with various members of the Safety Committee regarding improvement of outdoor lighting. 

• Raised the issue of the future use of the vacant Cox House and detraining condition of the rental house. 

• Met with a preservation expert regarding the Stained Glass Windows in the Nave. 

• Replaced several LED bulbs (that were accessible) in the Nave. 

• Met with a structural Engineer regarding the design and fabrication of modular stairway/ladder that will reach all 
lights in the Nave.   

  
 Gardens: Accomplished 2021 
  
 1.)    12 dangerous limbs/trees removed to improve lighting and roof damage 
  
 2.)    Reserved/recycled wood chips from tree removal 
  
 3.)    20 yards of purchased mulch distributed to gardens by Wednesday Work Crew 
  
 4.)    Interior Courtyard Garden weeded and maintained 
             Eric Goodman 
             B & B Chair 

 

FINANCE COMMITTEE 
Lenore Threlkeld, Chair 

 
The Finance Committee of St. James is currently comprised of six parishioners serving three-year terms, the Rector, and 
the Senior or Junior Warden. The parish treasurer serves as an ex-officio member.  Our mission is to review monthly fi-
nances in order to ensure compliance with approved budgetary guidelines. Additionally, we prepare and submit an an-
nual operating budget to the Vestry for the forthcoming year.  We also review the annual outside audit and meet with 
our external auditors to review their findings and recommendations.  In addition to the above activities, the committee 
worked closely with the parish treasurer to minimize the debt service resulting from the masonry repairs.    

  

OFFERING COUNTERS 
Matt Henry, Coordinator 

 
We have a dedicated group of parishioners that come in every week and count the weekly offering.  Some of them have 
been counting for St James for well over 15 years.  We thank you for your dedication!  If you would like to help with this 
ministry, please contact Sharon Miller at sharon@stjamesepiscopal.com. 

 

SAFETY & SECURITY COMMITTEE 
Robert Greene, Coordinator 

 
As stated in our request for funding in the 2022 Budget, the purpose of this team is to make St. James  safer and more 
secure during worship services by monitoring access to our buildings using digital cameras around the grounds.  We 
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came to this conclusion after 3 members of this Team accompanied Lt. Mike Vesely of the Hendersonville Police Depart-
ment on an extensive site visit of St. James and, in his report to the Vestry, was quoted as saying “our top priority should 
be limiting access to the buildings.” Next, over a period of 4 months of patrolling the church grounds during the 10 
o’clock Sunday services, Our Team reached a similar conclusion. Two people patrolling on foot, cannot cover as much of 
the grounds as cameras can.   
 
Our first project was to install 2 cameras; one camera covers entry to the Narthex, and the other covers the entry to the 
parish hall. These are the two -most used entries to our Sunday worship services. We are requesting funding for 4 more 
cameras which, if approved, will also be used to cover the exterior of our buildings.  During the last 3 months we have 
improved lighting around the exterior of the church by working with Duke Power to repair lights that were not work-
ing, and/or replacing old bulbs with new LED lights. Duke also trimmed limbs of some trees that were blocking some 
light. We participated with the Ushers Team to install a new AED device which is located in the hall to the parish hall.  
Patti Brotherton (Ushers Team) arranged training for how to use the new device. We have requested a second AED de-
vice for 2022.  
 
In our next meeting on January 9, 2022 we will continue discussions on how best to monitor the cameras during church 
services, and we will assess the possibility of requesting additional cameras for more complete coverage of the grounds 
during all our worship services.  

 

OFFICE VOLUNTEERS 
Mindy Campos, Director of Operations for Administration & Communication 

 
Volunteer receptionists are responsible for greeting guests, answering phones, taking messages and relaying important 
church information about services and special events.  These individuals can sign up for the morning or afternoon shift 
and commit to working one day a week.  When offices reopened in Summer 2021, a training session was held for recep-
tionists led by Christie.  New volunteers were also recruited.  As of now, all shifts are covered except for one.  Anyone 
interested in volunteering for this weekly shift or becoming a substitute volunteer, please contact Mindy 
(mindy@stjamesepiscopal.com).   

 

WEDNESDAY WORK CREW 
Larry Burge, Ministry Leader 

 
The Wednesday Work Crew (WWC) is comprised of approximately ten church vol-
unteers who typically meet on Wednesdays from 9:00 a.m.—2:00 p.m. to perform 
maintenance and repairs around the church. We do little jobs like, paint, wash win-
dows, and fill potholes and often take a lunch break. 
 
Some larger jobs: 
· Finish kitchen and pass thru remodel 
· Build soffit in office to conceal roof drain pipe 
· Make Kiddie Corner shelf and A/V gates in nave 
· Set up Furniture Showroom for Thrift Shop 
· Landscaping, mulching, bush trimming led by Mary Kay Krokowski 
 
Crew members collectively volunteered over 1,100 hours in 2021. A conservative 
cost avoidance estimate for the church due to their efforts is $30,000. 
This fall we went to Cruso, NC four times to repair flood damaged homes. If you 
interested in helping, regardless of your skill level, or you see some job that needs 
attention, please contact Tom Cramer tdcramer@dctc.us or Teri Smith 
teri@stjamesepiscopal.com.   

  

 


