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Mission Statement
Following the example of Jesus’ servant ministry, every member is vital as we follow the example of Jesus’
servant ministry to welcome all, love all, serve all, through Christ.
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RECTOR’S REPORT
The Rev. David Henson

For the past three years, our culture has been awash in
anxiety. And churches have not been immune. In some
ways, it’s been worse in the religious world, since in
addition to the general anxiety brought on by the pan-
demic, churches have been contending with an overall
decline in membership and participation.

Churches, too, have been awash in anxiety.

For us at St. James, though, we have reason to move
from anxiety to gratitude.

As a parish, we are entering 2023 in a position of
strength and blessing in almost every respect.

Our membership rolls have grown by about 15% this
year, and, remarkably, since 2019, through the pan-
demic, by around 25%. Financial commitments to the
parish also increased at similar rates as our membership
growth from this time last year. This parish has pledged
its highest dollar total for 2023 in more than a decade,
and we’ve managed to trim costs and expenses as well.
We've welcomed a steady stream of new families and
new members. Attendance is higher than it was last
year. Even our early Rite I service at 7:30 a.m. is experi-
encing growth—hitting its highest average weekly at-
tendance ... perhaps ever. St. James developed several
new ministries this year—Creation Care and Men’s Fel-
lowship—and there are more on the horizon.

We've shored up and improved our administrative
practices and policies. We've taken care of our sacred
space in important ways and begun to make long-term
plans to address needs on the horizon.

While there are still concerns and we can never predict
what the future holds (see: COVID), as a parish, we

continue to move in the right direction.
From anxiety to gratitude.

With growth, of course, comes some growing pains.
But those are holy aches as God stretches our capacity
to do God’s will and invites us to trust that God will
provide all we need to meet the demands of the minis-
try to which we have been called.

This growth, to be clear, is a product not of a new rec-
tor, but of every single person who has given of them-
selves or of their resources to the parish, over the past
year and long before. This is the product of the hard-
work of previous vestries, members, rectors, and clergy.
Institutions like St. James are large ships whose courses
don’t change overnight.

It’s why we give thanks not just for those entering lead-
ership positions but for those who are stepping down
from or terming off of them. We celebrate their dedica-
tion and vision and all the ways they have shaped and
guided us to this point, people like Kristin Huntley
who steered and championed the Resource Commis-
sion, Jim Loy who maintained our digital presence for
so long, Katharine Burge who was part of our Hospitali-
ty Guild leadership, Judi Frame who chaired the Out-
reach Commission, even through the pandemic, Kent
Loy with Feed the Kids, and so many more, including
Vestry members Kathryn Wells, Bill Brotherton, and
Mo Rainey, all of whom served as wardens.

The health of St. James right now has developed over
the long haul, over the years, the decades, and the gen-
erations, not over the course of 365 days. We don’t
stand apart from those that came before us. We stand
as recipients of their gifts.

What a blessing to serve in a parish where what we
have received is not dysfunction but health, not discord
but unity in seeking the will of God and the good of
this community and our neighbors.

Over the past 18 months, I've observed who we are
when no one is paying attention. That’s after all how
we discover character—our own and others. When no
one is looking, who are we really?

Here’s what I've seen:

When there is conflict or hurt, I have seen you lean
into forgiveness. When there is need, I have seen you
rise to meet the challenge. When things haven’t gone
the way you expected or wanted, I've seen you adapt
and bloom wherever you are. When there is mourning,
['ve seen you comfort and cry. When there is joy, ['ve
seen you laugh and celebrate. When there is uncertain-
ty, I've seen you keep faith. When there’s a job to do,



I've seen you roll up your sleeves.

I've seen how you love.

With the heart of Christ.

That’s why this church is growing.

That is the strength of St. James.

It’s not budgets. It’s not numbers. It’s not anything quantifiable.

It’s your love.

Don’t look at me, or even the staff, as great as they are. Look around in the pews on Saturdays

and Sundays. Look around at the annual meeting. You are responsible for our growth and our

health.

We have been given a rare gift of strength in this moment full of uncertainty in the broader
world, and it is a gift that comes from God, from you, and from all the many, many people who
have built this parish over the years and laid the foundation.

And out of that gratitude comes the call to share our strength with the world and with our com-
munity in transformative ways. [ am beginning to wonder, to pray about, and to have conversa-
tions about how God is calling us beyond our walls and into the world. How might we not just
grow our church but grow our parish’s capacity and our community’s capacity for love, for mercy,
and for justice.



SENOIR WARDEN’S REPORT
Kathryn Wells

We began 2022 by celebrating the success of the Masonry Repair Fund Campaign spearheaded by out-
going Sr. Warden, Mo Rainey. Thanks to the efforts of Mo’s team and the generosity of the parish, we were able
to avoid having to secure a commercial loan to cover the cost of the repair project. The remaining balance was
funded by drawing on resources from our Reserve Capital Fund which was created by the 2016-2017 Capital
Campaign for just such situations. The external work on the masonry was completed in the late spring, and the
interior repairs to the nave will be completed in the coming year. With a grant from the Endowment Board
Fund, we were also able to install lights illuminating our beautiful bell tower in the evenings.

As the situation with COVID gradually improved, the Vestry adopted a more workable masking policy
tied to virus levels in the community leaving one service mask-required to allow those with health restrictions an
option to worship also. By Pentecost, we were finally able to return to using the common cup for communion
with a separate intinction cup as well. At Easter we returned to hosting gatherings with food in the Parish Hall
and made good use of our space as we continued to celebrate our togetherness throughout the year with events
marking David’s installation, Brad’s 20th year serving at St. James, and Christie’s wedding.

With David’s guidance, the Vestry established three over-arching goals to work on for the year: 1. Unity
and Togetherness, 2. Growth Among Families and Congregational Development, and 3. Discipleship and Mis-
sion. At years’ end, we had made progress in all three areas by, among other things, hosting quarterly newcom-
ers’ gatherings, monthly movie nights and reviving foyers groups, starting a new Creation Care ministry and two
new small group prayer group offerings, and providing a space for families with young children to sit together
during the 10 a.m. service. We owe a debt of gratitude to our new Director of Communications, Mindy Cam-
pos, whose skill with Realm and social media kept us informed and up-to-date on the current events at the par-

ish.

In an effort to increase involvement by Vestry members in the parish organizational structure, the Vestry
also re-worked the existing Resource Commission to become 12 Resource Teams with a Vestry member as a liai-
son to each. Early in the year we collected lists of members of each ministry to get an idea of the number of peo-
ple involved in the ministries of the parish. At the time of the counting, there were over 267 distinct parishion-
ers involved in one or more of over 50 different ministries at St. James. After adding several new ministries and
a number of new people to the parish throughout the year, I am sure those numbers have increased. With our
successful stewardship drive in the fall, we are headed into 2023 with renewed vigor to continue vibrant ministry
at St. James.



JUNIOR WARDEN’S REPORT
Bill Brotherton

2022 has been an interesting, busy and fulfilling
year for your church leaders and the members of the
Building and Grounds Committee. The B&G Com-
mittee began regular monthly meetings in 2022 to ad-
dress our long list of facility needs and to develop a pri-
ority list for upcoming projects. The committee is also
working on developing a long-term and ongoing
maintenance plan. The committee’s accomplishments
during the past year have been extensive, varied, and
expensive. Unfortunately, the same adjectives apply to
our upcoming needs. I'll share some, but not all of the
expenses in this report. Please know that you are enti-
tled to all of the financial information. In the interest
of transparency, if at any time you question how your
contributions are being spent, you are welcome to con-
tact Eric Goodman, Chairman B and G Committee, or
Teri Smith, St. James Facility Manager. Obviously, rec-
ords are also available in the financial office. I too
would be happy to help you. In this report, I'm going
to limit my discussion to the activities of the B and G
Committee. In last month’s Epistle, I enumerated the
majority of the contributions of the Wednesday Work
Crew and the Gardening Committee.

Accomplishments
1...The exterior portion of the masonry repair project
was completed. To hopefully prevent, or at least de-
crease problems of this magnitude in the future, the
exterior of the church will require resealing approxi-
mately every seven years. The cost to do so each time
will be about $30,000 in 2022 dollars and the Vestry
has begun to set aside money for that future expense.
2...The exterior lighting outside the thrift shop, the
staff entrance, and the “Marathon” entrance was up-
graded to improve security and decrease energy use.
3...There were several necessary HVAC repairs in 2021
and 2022. The cost in 2021 was $17,600. 2022 was sig-
nificantly more expensive, $34,877.13. These monies
were only for repairs and upgrades. No new units were
purchased. There are 25+ units on our campus so we
will have future HVAC needs as well.
4...We came up with a workable, inexpensive method
to change the ceiling light bulbs in the nave. Given that
parts of the ceiling are greater than forty feet above the
floor, this was no small undertaking.
5...0ngoing water issues in and around the choir room

and thrift shop were addressed with gutter repairs and
repositioning. Rotting fascia and soffits were also re-
placed. Additional work is needed.

6...Persistent water leaks in the chapel were corrected,
and the ceiling was replaced by the WWC.

7...Five new exterior security cameras were installed.
8...Water penetration issues in the school roof were
corrected with the installation of a new drain and sump
pump system. The cost was $8500.

9...The Memorial Garden parking area is in the process
of being reconfigured to address safety concerns.
10...Water penetration problems involving the roof
over the parish hall storage closet, the servers’ sacristy,
the choir room and the transept have been, are being,
and no doubt will continue to be addressed.

11...Rust removal and repairs were accomplished on
the framework that supports the tower bells. The cost
was approximately $7,500; $5,000 of which came from
a St. James Endowment Fund grant, and the remainder
was from the tower committee’s budget.

12...The bell tower exterior illumination project was
initiated and completed. The cost was $15,160.
$14,900 came from the St. James Endowment Fund;
the remainder was from parishioner donations.

13... Two speed bumps were installed on the drive adja-
cent to the eastern side of the school playground. This
was done to address safety issues.

14...A crisis/emergency preparedness plan was devel-
oped, approved, and put in place.

15...Curb stops were installed in the staff parking lot.
16...Ongoing drainage problems in the basement have
been, are being and will continue to be addressed. Fu-
ture work will be required.

17...Extensive window repairs in the Trinity Room, li-
brary, St. James Room, and school are nearing comple-
tion. Thanks to the Wednesday Work Crew, the ex-
pense is minimal.

18...A contract has been signed to replace the windows
in Christie’s, Teri’s and Christoph’s offices. The cost is
$22,869.41. $2,370.00 of which is from the St. James
Endowment Fund. The remainder will probably come
out of the budget or a combination of several available
funds. The current windows were installed in the
1960s, are single pane, and not energy efficient. Our
staff should not have to encounter temperatures in the
50’s when they enter their offices on many winter
mornings. The windows will be installed in 4-6 months.



19...A contract has been signed to replace the blue car-
peting in our administrative area. This will include all
offices and hallways. The carpet in the bell tower will
also be replaced. The cost is $27,945.13; $12,000 of
which is from the St. James Endowment Fund. The
remainder is from parishioner donations. Depending
on the amount of glue that will need to be removed
from beneath the existing carpets, and the amount of
baseboard repairs that are necessary, an additional
$2,000-$3,000 may be required. The majority of the
installation will be performed this winter. The three
staff offices won’t be recarpeted until after the windows
have been replaced.

Future and Long-Term Needs
1...We still need to repair of the extensive water dam-
age to the interior walls of the narthex, nave, chapel,
sanctuary, transept. We are still evaluating and getting
estimates. We have approximately $60,000 remaining
in the masonry repair fund to complete the interior
restoration.
2...As was previously stated, the exterior of the church
will require resealing about every 7 years beginning in
2028 or early in 2029 at around $30,000 in today’s dol-
lars.
3...We have several parking needs to address. Our lots
are full on Sunday mornings and we are growing. Also,
much of the asphalt in our existing parking areas and
driveways is in a state of disrepair, especially the staff
lot. Estimates to do so obtained in August 2022 ranged
from $33,000 to $36,000 depending on the scope of
work. Addressing all of our parking/asphalt needs
would require well in excess of $200,000.
4...We need improved interior and exterior directional
signs.
5...We have ongoing roof issues. Some can wait; others
are much more imminent. They are being evaluated.
6...The ground in the tower courtyard continues to set-
tle and be uneven and will need to be addressed.
7...The future of the Cox House has been a topic of
conversation. It has been empty since the COVID shut-
down and has several needs. There is also asbestos in
the exterior siding which would add to the cost of full
rehabbing or even demolition. Undisturbed it is safe.

Currently, there is a new St. James ministry on the hori-

zon that will use the house and its leaders are working
on the interior along with several WWC folks. Still, it
requires upkeep from St. James resources.

8...Our nave, chapel, administrative areas, kitchen and

school are heated by two gas boilers that date back to
1958 and to 1967. They continue to require minor
repairs. Though our HVAC workers do not see an im-
mediate reason to be concerned, replacing them with a
combination of heat pumps and a natural gas forced air
system will require approximately $105,000 in today’s
dollars.

9...Long term needs in the memorial garden will need
to be addressed.

10...Some of our gutters are in need of replacement or
repair.

11...We do not at present have a landscape plan or pol-
icy.

12...Do we wish to install solar panels? The long term
advantages are real; less energy consumption, lower util-
ity bills, etc. Obviously, upfront expenses would be in-
curred. Research is planned in the next several months.
13...The Vestry has created a contingency repair/
replacement fund to address long-term needs and the
amount in it needs to grow to sufficiently address our
long-term needs. We are extremely fortunate to have
the services of our Wednesday Work Crew. During the
past few years, they have saved us multiple thousands of
dollars. The current crew are extremely energetic and
talented. That said, they are not kids. As they “age out”,
there’s no guarantee that we can replace them in quali-
ty or number. If we are unable to do so, our financial
needs will be even greater. It would be helpful if we
were able to engage in appropriate, timely preventative
measures when needed; and also able to address small
problems prior to their becoming enormously expen-
sive. We need to be able to feel comfortable retaining
appropriate advice and guidance when necessary.

Lastly, I'd like to thank Eric Goodman and the
members of the Building and Grounds Committee, the
members of the Wednesday Work Crew, and the mem-
bers of the Gardening Group for all of their efforts and
dedication. Thanks also to Teri Smith and Mindy Cam-
pos for their help and assistance. Thank you, Father
David, for your guidance and support. Your enthusi-
asm and willingness regarding addressing the needs of
our campus is refreshing and greatly appreciated.
Thank you for allowing me to serve on your vestry these
past three years. I've gained more than I've given.



CORPORATE WORSHIP
WORSHIP & MUSIC

ACOLYTES
Jeremy Lee, Ministry Coordinator

The Acolyte Guild at St. James is a multigenerational ministry. As worship leaders, acolytes serve
God by assisting the clergy each Sunday during the 10:00 a.m. service. In addition to Sunday ser-
vices, our acolytes serve during weddings, funerals, and other special services at the church like Les-
sons and Carols and Evensong. Acolyte positions include crucifers, torchbearers, Gospel book bear-
er, thurifer, banner bearer and kite bearer. In order to be an acolyte, you must be at least eight years
old and attend a short annual acolyte training session. In 2022, we gained 4 new acolytes and wel-
comed back 2 former acolytes who served pre-Covid. We are almost back to pre-Covid number of
acolytes serving. Adults and kids over 8 are welcome to join! Contact Jeremy Lee at
jlee92505@yahoo.com with any questions and inquiries.

ADULT CHOIR
Brad Gee, Director of Music Ministries and Organist

Music ministries at St. James had an exceptional year in 2022! It is a distinct privilege to serve as Director of Music Minis-
tries and Organist and to oversee music for the wide variety of services we offer, including Sunday morning services,
Evensong, and Celtic services.

One of the personal highlights of 2022 for me was being recognized and thanked for
~| 20 years of ministry at St. James. This was on the Day of Pentecost. I have never been
so humbled, honored, and speechless to have been shown such an amazing outpour-
ing of gratitude from the clergy, wardens, choir and parishioners at St. James. I re-

| ceived well over 100 cards and letters of thanks and appreciation. I was also given a
beautiful music stand, an icon of St. Cecilia from Bob Chiles, an elegant reception, a
music commission from noted composer Joel Martinson, and many other things for
¢ which I am deeply grateful. As Director of Music Ministries, I attend weekly staff

" meetings and liturgical planning meetings; schedule the tuning of the pianos and or-
gan; select, order, and rehearse music for the choir; and practice organ voluntaries and hymns for the services, among
other responsibilities. I also work with Lisa Whitfield in coordinating schedules and music selections when Allelu! sings.
The three groups which comprise the music program at St. James are the Allelus!, St. James Choir, and Handbell Choir.
Each group maintains a regular rehearsal schedule and provides music for Sundays and holy days throughout the year.
The handbell choir is conducted by Linda Hill. The handbell choir is a particularly beautiful ensemble which plays sea-
sonally throughout the year and as part of the prelude on Christmas Eve. Handbells also accompany the singing of
plainsong psalms in Lent.

The St. James Choir sings for our 10 a.m. services., except on 5th Sundays when Allelu! led by Lisa Whitfield sings. Addi-
tional highlights of the year include services of Choral Evensong, Advent Lessons & Carols, Christmas Eve, and Holy
Week. We again offered two services of Advent Lessons & Carols which were very successful and relieved both parking
and safety concerns for the standing-room only congregation. The addition of community leaders reading lessons at the
Sunday evening Advent Lessons & Carols service was particularly meaningful.

The St. James Choir added four new members in the past year, each a particu-
larly strong addition to an already wonderful ensemble. The choir is hands-
down THE most committed group of amateur singers with whom I have ever
worked. I am grateful beyond words for their dedication to making music eve-
ry single week.

We continue to offer four Celtic services a year which feature music of a quiet,
contemplative nature in the style of Taize chant, world music, and responsorial
songs. Allelu! under Lisa Whitfield provides musical leadership for these ser-
vices, as well as harpist Lelia Lattimore.
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It is a pleasure to work with our Rector Fr. David Henson and other clergy and staff members of St. James. I am deeply
grateful for the spirit of collegiality and sense of mission and ministry with which we serve. The Music Ministries Mis-
sion of St. James is "'worshipping, praising, and serving God together through music." We continue to strive for this goal
in the future.

ALLELU!
Lisa Whitfield, Director

Allelu! is a folk-style contemporary and traditional music group that currently
leads the music for the second Saturday 5:00 and fifth Sunday 10:00 services as
well as the Celtic Eucharist. Allelu! also responds when called upon for funer-
als, special services, church events and even the Children’s Christmas Pageant.
Rehearsals are on Wednesdays 5:15 - 6:15 in the choir room.

Allelu! music is chosen from the 1982 hymnal, Lift Every Voice and Sing
(LEVAS), Wonder, Love and Praise (WLP). Director Lisa Whitfield chooses
hymns and anthems based on the liturgical themes and weekly readings using
the Episcopal Musician’s Handbook as a guide.

Members include Debbie Murdoch, Ellen Fields, Linda McFadden, Elizabeth Tate, Lee Burdette, Philip Wiehe, Philip
Correll, Doug Woofter, Bill Burdette, Steven Studebaker, and Dave Haskell. Some of our former members have moved
away, and we mourn the loss of Gene Dennison, one of the founding members of the group that became Allelu!.

ALTAR GUILD
Sallie Carr, Ministry Leader

The St. James Altar Guild continues to provide a vibrant, critical ministry for our parish. We continue to set and clear
the Lord’s Table for the weekly Healing Service, the 5 p.m. Saturday, the 7:30 a.m. Sunday and the 10 a.m. Sunday Eu-
charists. We continue to maintain the linens and vessels needed for the services. Additionally, we have supported many
funerals and several weddings through 2022 as COVID numbers have allowed more opportunities for parishioners to
gather in person. We are happy to have added three new members and continue to invite additional members to join
including men, women, young people and families. The Guild co-chairs participate in the quarterly Worship and Litur-
gy meetings which helps maintain communication between all groups involved in the services and allows full collabora-
tion between teams. We have made many adjustments to Eucharist preparations and are planning to revise our manual
in the very near future.

AUDIO VISUAL MINISTRY
Christoph Herpel, Ministry Leader

We operate our church nave AV system together with three reliable volunteers. We stream every Saturday 5 p.m. and
Sunday 10 a.m. service in addition to funerals and weddings to our Facebook page and YouTube channel. Our audio
system generally provides clear sound for parishioners on location and online. However, the wireless microphone sys-
tem in our church shows its age; We had several minor audio dropouts during the year. It gets harder to source replace-
ment parts because the manufacturer discontinued the equipment.

Our Parish Hall received a new AV system and hosted seven Parish Movie Nights throughout the year. (We also had
two Parish Movie Nights outdoors.) Our new ten-speaker surround audio system (completed end of 2022) can handle
anything from calm music for funeral receptions, speakers at meetings, and concert reproductions to immersive theater
sound.

CHANGE RINGERS (ST. JAMES BELL TOWER)
Dorothy Fantle and Jim Loy, Tower Co-Captains
Robert Aldinger, Ringing Master

After a pandemic-related hiatus that seemed to go on forever, the St. James bell band returned to
regular practices and ringing well over a year ago and had a relatively normal 2022. In addition to
Sunday morning service ringing, the band rang for a distressingly large number of funerals, one
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wonderful wedding, and for Advent Lessons and Carols. While we continue to be concerned about our dwindling list of
band members, we are pleased to report that two new ringers were added last year (Bob and William Brackett) and a
third is making good progress with her training (Laurie Parkerson). We urgently need more than just those three, how-
ever, and all parishioners — women, men, and youth —are invited to try their hands at pulling the ropes. Lessons for
learners take place on Saturday mornings or as individually arranged, and experienced ringers practice on Monday
nights. For more information, contact our Ringing Master, Bob Aldinger (robertaldinger@gmail.com), or one of the tow-
er Co-captains, Dorothy Fantle (dfantle@yahoo.com) or Jim Loy (jamesdouglasloy@gmail.com).

CELTIC SERVICES
The Rev. Christie Walton, Ministry Leader

Once a quarter on a Saturday evening at 5 p.m., St. James offers a quiet more contemplative Eucharistic liturgy, featur-
ing candlelight, icons, Taizé chant, world music with harp, responsorial songs and Eucharistic Prayers that address our
place in Creation and the changing themes of the year. This liturgy has been attracting members of St. James and the
larger community for almost a decade and provides a soft, deeply spiritual place to land on a Saturday evening, cele-
brating all that our Celtic ancestors still bring to us today. We continue to have need for a team to set up and take down
for these services since the pandemic.

CHALICE BEARERS
The Rev. David Henson

We give thanks for all our chalice bearers who take on the sacred task of sharing the Blood of Christ with our parish
each and every week. As a community whose worship is both central and based around the Sacraments, this task re-
quires reverence, dedication, and requires licensing from the diocese. Chalice bearers serve at funerals, weddings, spe-
cial services, and at each of our weekend Eucharists.

We give special thanks for the flexibility of our chalice bearers who have weathered the pandemic-influenced changes
and adjustments of how we served the consecrated wine during 2023. We started the year with platters with little indi-
vidual cups of wine and now we have returned to the chalice and added intinction cups.

This year we have added chalice bearers to each of our services, expanding our ranks. Still, there is room for growth.
Please be in touch with David+ if you feel called to this deep and holy ministry.

FLOWER GUILD
Nan Payne and Vicki Wright, Ministry Leaders

The mission of the St. James Flower Guild is to provide fresh floral arrangements and decoration
for the church. We strive to create an atmosphere of beauty and reverence that will enhance our
worship at St. James and reflect the glory of God.

The Guild consists of four teams. Each week an assigned team plans and arranges flowers for the
Nave and Narthex. During the Advent, Christmas and Easter seasons, all guild members work to-
gether to create decorations appropriate to that season.

The Flower Guild receives no funding from the church budget and is funded by voluntary dona-
tions from the people of St. James who sponsor flowers in memory or honor of loved ones. We
thank all who provide such support.

If you like flowers and want to learn or actively assist the Flower Guild, please contact one of the
leaders. We love having you join us!

LECTORS
Rosemary Pace, Ministry Leader

Lectors read scripture from the lectern during Eucharists. We currently have 6 lectors serving at the Saturday 5 p.m. ser-
vice and 6 lectors serving at the Sunday 7:30 a.m. service. There are currently 24 lectors serving at the Sun 10:00 service.
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All lectors who are serving for all services at St. James are doing a great job and are a very nice and dependable
group. Itis a pleasure to work with them. I am available to train new lectors and would especially like to add young
people to our roster. If anyone is interested, please call Rosemary Pace at 828-290-3131 or email me at roseteach-
er70@gmail.com.Lectors read lessons for all services throughout the year.

NURSERY
Teri Smith, Ministry Leader

The nursery has not reopened after closing due to the Covid-19 pandemic in March 2020. For the better part of a year,
we attempted to hire workers to no avail. Similarly a parishioner-led volunteer nursery has encountered obstacles to
training at the diocesan level, but we are hopeful those will be addressed with a new diocesan staff position. We have a
Children’s Corner set up in the chapel available during the services for children and families that has been extremely
popular.

USHERS
Patti Brotherton, Ministry Leader

The Usher Ministry has continued its services throughout the year in its goal to offer a warm welcome, and guidance,
direction and assistance as needed for all congregants during church services.

There are 28 people on the Usher roster to cover 3 regular services and other special event services.

- Currently, 25 active parishioners.

- Of the 28 people, 15 are involved in other worship/support ministries, i.e. altar guild, flower guild, chalice bearers &
lectors, hospitality, safety. Frequently, people are serving concurrently with those ministries.

The past year challenges include:

- The continued mitigation and transition out of the pandemic.

- Establishing consistent protocols and routines for Ushers to follow.
- Recruiting more parishioners to participate in this ministry.

Reflections on 2022

- Installed the ‘Sign Up Genius’ program for volunteer sign ups which has optimized communication and the sign up
process.

- Established a positive, consistent communication routine with clergy and staff.

- Incorporated guidance & procedures from the Safety & Security Committee.

- Completed an overview/ guidance session.

- Revised the Usher guidelines.

Going forward 2023

- Continue attempts to recruit more volunteers. Ideally, on any given weekend, a total of eight ushers are preferred: 2
for 5 p.m., 2 for 7:30 a.m., 4 for 10 a.m. This is rarely the case.

- Continue to coordinate with clergy to assess church needs and promote consistency.

- Support, acknowledge & appreciate the commitment to all who serve on the St. James Usher Ministry.

VERGERS
Kathryn Woodruff, Ministry Leader

The Verger program at St. James is flourishing with two dedicated Vergers, Jeremy Lee and Kathryn Woodruff. We are
happy to assist the clergy with Sunday morning services and other services, as requested. Our duties include leading
processions, directing the acolytes, ensuring that the clergy have all the supplies in place that they need for the Eucha-
rist, etc. This year we appreciated the opportunity to connect with many members of the parish in person at Mother
Christie’s and Mindy Campos’ very well-organized Parish Ministry Fair, the best event of its kind that we have ever
had at St. James! Jeremy and Kathryn have established an every-two-week rotation for Vergering, which is working
well thus far. We continue to make grateful use of the splendid robes sewn for us by parishioner Kathryn Wells and the
beautiful verges carved for us by former parishioner Bud Zalesky. We will gladly welcome enquiries from anyone inter-
ested in learning about the fun and satisfying ministry of Vergering and maybe even giving it a try! Thank you.
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ADULT FAITH FORMATION
The Rev. Christie Walton and the Rev. David Henson

Adult Formation at St. James in 2022 was rich and full. We offered formation opportunities on Sunday mornings and
other weekdays and weeknights on prayer, spirituality, literature, scripture, theology, death and dying and exploring
the Episcopal faith in preparation for Confirmation during the summer. Formation classes are planned collaboratively
by our clergy. Christie+ spearheaded and organized a new endeavor of creating a parishioner-driven Lenten Devotion-
al, which was a huge success and will be repeated in 2023. We look forward to another full and spirituality enriching
program in 2023.

January 9 - February 27 September 4 - 25

Praying Shapes Believing Reading the Bible Literately, Not Literally

March 6 - April 3, Sundays in Lent October 2 - 30

Reaching Out for Lent with Our Outreach Partners Theological ABC’s

March 9 - April 6, Wednesdays in Lent November 6 - 13

Knowing the Holy: Finding the Sacred in Real Life Health & Wellness Panel on Death and Dying

May 8 - July 10 November 20

Exploring the Episcopal Experience Outreach Partner Day: Capt. Philip Stokes of the Salvation
Army

July 24 - August 21

Short Stories for the Soul (continued on second Tuesday =~ November 27

afternoons of the month) Parish Advent Wreath-making Workshop

August 28 December 4 - 18

Quarterly Vestry Day The Advent Prophets

SHORT STORIES FOR THE SOUL
The Rev. David Henson and the Rev. Christie Walton

A new and unique faith formation group at St. James, Short Stories for the Soul meets the on the second Tuesday of eve-
ry month at noon to discuss a selection of short stories, curated by our clergy and group members. All are welcome and
readings can be found on our Web site.

DREAM GROUPS
Margaret Butler, Ministry Leader

No dream groups met at St. James in 2022 and none is planned for 2023. If you are curious about projective group dream
work and/or you are interested in participating in a dream group, please contact Margaret Butler magsbutler@aol.com.
For additional information, you may visit www.hadeninstitute.com to learn more.

YOUTH, CHILDREN & FAMILIES

YOUTH AND FAMILY FORMATION
Christoph Herpel, Youth & Family Minister

While 2021 was the year of fatigue, 2022 was a year of rejuvenation. We successfully restarted established ministries and
started NEW ones. We did celebrate several youth & family events and milestones together:
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1st Quarter

MLK Day, Packing Rice and Beans (very successful)

NEW: Roleplaying Group (very successful)

NEW: Youth Hangout during Formation Hour

NEW: Family Movie Night

NEW: Fun Activities for Children in the Courtyard during Coffee Hour

2nd Quarter

Expanding to two Role Playing Groups

Bowling Event with 15 teenagers (very successful)
Asheville Tourists game with eleven teenagers

Youth Confirmation Class with eight teenagers

Packing Gift Bags for Migrant Workers

Graduate Recognition Sunday with Family Picnic

Easter Egg Hunt (over 800 eggs)

Vacation Bible School (together with Grace Lutheran and Trinity Presby-
terian, very successful)

Sponsoring Summer Camp at Camp Henry (five teenagers)
Twelve teenagers are among our Acolytes

3rd Quarter

End-Of-Summer Party with and at LaCapilla

Back-To-School Bash! with Blessing of the Backpacks and SnoCone truck.
(very successful)

Kick-off Youth Party at the Hendsons (18 teenagers, very successful)
Apple Festival Parking by the Youth

Six teenagers got confirmed, and one got baptized

Table at the Ministry Fair

4th Quarter

St. Francis Blessing of the Animals

Acolyte Training and Refresher

Three EYC meetings, incl. EYC Art Workshop

Young Families Social Gathering (very successful)

NEW: First Trunk-or-Treat Family Halloween Party (very successful)
Halloween Pizza Party & Movie Night

NEW: Astronomy Club

NEW: All-Parish Advent Wreath-Making (17 wreaths made, very successful)
Visitation of St. Nicholas at Sunday School

St. Nicholas Family Party

Ringing the bell for the Salvation Army ($575 collected)

NEW: Children’s Corner in the Church Chapel (very successful)

Family Pizza Party after Pageant Rehearsal (very successful)

Christmas pageant (25+ kids, very successful)
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CHILDREN’S FAITH FORMATION: CATECHISIS OF THE GOOD SHEPHERD
Diane King, Ministry Leader

Children's Formation has grown and doubled in size with Sunday School, the Christmas Pageant, Easter Egg Hunt,
Halloween Trunk or Treat, Back to School Bash, St. Nikolas Family Evening and EOY Spring Party Picnic.

Catechesis of the Good Shepherd welcomes children ages 2-5th grade each Sunday at 9
a.m. while parents and guardians can attend Adult Formation. Children's Church is of-
fered during the 10 a.m. Eucharist. Children are brought back to church to join their fami-
lies after the sharing of The Peace.

| The Atrium is a loving environment filled with manipulative materials. The program is
Montessori-based where children have a presentation and they choose the materials they
are drawn to work with. It is meditative moment for both the child and the teacher as the
Holy Spirit intercedes. The children teach us. We believe there is a deep bond between the
child and God that draws them close.

EVANGELISM
CONGREGATIONAL DEVELOPMENT

WELCOMING COMMITTEE
Diane Jacober, Ministry Leader

The Welcoming Committee increased its meeting schedule to every month to be ready to welcome newcomers and visi-
tors to St. James as we opened up fully for services. The Welcoming Committee organizes the greeters, the name tags
and the newcomer cafe events.

We were happy to see many visitors at St. James in 2022, 105 of whom shared their contact information with us and sev-
eral of whom have become regular attendees or requested membership. Mindy is now the one contacting visitors when
they share their information so that the message comes from St. James directly, rather than from a committee member.
This process change has been very successful.

We emphasized wearing name tags so we could all feel comfortable meeting new people and not feel awkward about
forgetting someone’s name when we came back after COVID. We made 110 total nametags, some new and some re-
placements. If you need a nametag, please fill out the form on the “welcome” stand in the Narthex or contact Diane Jac-
ober.

We started up the Newcomer Welcome Cafe events again
and held them during the Christian Formation hour be-
tween the 7:30 and 10 a.m. services. Our first Newcomer
gathering since February 2020, held in April, was a smash-
ing success where we hosted 29 newcomers! Two more
Newcomer gatherings were held in July and October where
we hosted a total of 24 newcomers. During these events, we
hear what the newcomers are looking for at St. James, share
the ministry opportunities with them, and gather infor-
mation for the electronic parish directory, called REALM.

In 2023 we plan to work with Mindy to gather photos for
the directory as well as continue our work greeting, making
name tags and holding Newcomer Cafe gatherings once per
quarter. A few of our committee members resigned this year
and we welcomed two new enthusiastic members. If you
would like to join the Welcoming Committee, please contact
Diane Jacober.
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FUNERAL RECEPTION COMMITTEE
Hardy Chandler, Ministry Leader

Last year proved to be a busy year for the Funeral Reception Committees, since we provided a total of twelve (12) recep-
tions. Due to Covid 19 restrictions, our first reception of the year took place in the Bell Tower garden on a beautiful and
warm February afternoon. This reception was given in special memory for our own Bishop Bill Folwell. All other recep-
tions took place in Stillwell Hall.

There are 62 volunteers listed on the four Funeral Reception Committees, but we are always in need of extra helpers.

Our goal for 2023 is to continue providing this special ministry with love and devotion to our St. James parish family
when a death occurs.

PARISH LIFE

HOSPITALITY GUILD & AUXILARY
Sandra Winecoff, Dorothy Fantle, Coordinators

This year has been a busy one as COVID numbers decreased and we began to gather in traditional ways. Early in the
year, we were gathering outside as weather permitted with “Coffee in the Courtyard” after the 10 a.m. service. This
meant occasionally bringing out the large outdoor heaters, and everyone seemed to appreciate the opportunity to social-
ize. The first Easter Brunch held between services was the first big indoor gathering, and it was enjoyed by a large
crowd. Lemonade on the Lawn resumed in late spring throughout the summer, as weather permitted. In June, we assist-
ed the choir with a reception honoring Brad for his 20 years of service as Director of Music Ministries. Confirmands
were honored with a reception in July when Bishop José visited. We kicked off the fall season with the annual parish
picnic which was held in conjunction with the parish ministry fair. Grilled hamburgers and hotdogs with sides were
served and people gathered all over the grounds to eat and then browse among the many St. James ministries which
had information tables set up in the parish hall. Traditional coffee hour in the parish hall resumed and continued
throughout the year. In late September we held a reception following David’s installation. The guild assisted the Stew-
ardship Committee with a celebratory brunch on Commitment Sunday. We are grateful to be able to provide opportuni-
ties for members of the parish to be involved in social activities. New members of the Guild (leadership team) and the
Guild Auxiliary (volunteer as able to bake, prepare food, decorate, and set up/cleanup for events) are welcome! Contact
Sandra Winecoff (winecoff2000@yahoo.com) or Dorothy Fantle (dfantle@yahoo.com). Please join us!

FOYERS DINNER GROUP
Laurie Parkerson, Coordinator

As the pandemic restrictions lifted, the Foyers dinner groups roared back with a vengeance. Our spring session had 8
groups and our current fall session has 9, with over 50 participants in each session. Thanks to Mindy’s cleverness, an
online sign up option was available, and thanks to Mindy’s kindness, the online list and in-person lists were merged
into one data sheet. Hosts have gotten creative, offering a Halloween costume dinner and a pajama breakfast gathering,
among other things. Groups have also met in restaurants. The reported results have been very positive. People are en-
joying the meals and fellowship, and they are making new friends with their fellow parishioners. I would encourage
any curious parishioner to consider joining Foyers when our next sign up opens in spring. Please also remember that
you must sign up for each individual session.

JUSTICE & MERCY

OUTREACH COMMISSION
Judi Frame, Chair

The St. James Outreach Commission supports and promotes hands-on ministry as well as financial assistance to those in
need in our local community, the nation, and the world. We are committed to informing the parish of and inspiring
Christian response to social and justice issues and challenges.
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With so much need here and abroad, the Outreach
Commission continues to stay abreast of needs
and reaches for solutions or contributions that we
can make as representatives of St. James. In 2022,
despite losing long-time members like Carroll
Toole, Ollie Bunch and Charles and Rhona Nunez,
the Commission attracted new members like Mary
Lance, Elizabeth Helmer, Richard and Ginny Sauc-
ier and Tom Doyle and reactivated previous mem- |
bers like Alex Kealy and Carole “Wright” Haskell.

Who/What we supported in 2022:

Supported our Companion Churches in Cuba
who have suffered greatly with food scarcity
brought by COVID limitations; Our Little Ros-
es girls who continue to thrive in their English lessons provided by St James” provision of an English tutor; and had a
nice face-to-face visit with our missioner in South Africa, Jennie McConnachie, hearing about her current ministry
efforts in that country.

Resumed an in-person Candlemas concert with Andrew Finn Magill raising over $12,000 for hunger relief with do-
nations to The Storehouse, Interfaith Assistance Ministry and the Hendersonville Rescue Mission

Celebrated Martin Luther King Day with a youth presentation and bagged 1,200 meals of rice & beans for The Store-
house on MLK Day of Caring.

Joined with community-based groups to donate and prepare “Welcome” bags for the migrant workers returning to
our county for spring and summer planting/harvest. Our youth group packed approximately 200 backpacks, and
we continued our annual collection and donations of long-sleeved tee shirts, ball caps, work gloves and work pants
for those same migrant workers.

Supported asylum-seekers released from ICE detention at Stuart Detention Center and those incoming from Afghan-
istan and Ukraine.

Continued to sponsor Henderson County Hunger Walk raising over $3,000 through parishioners” and Outreach do-
nations. 25 Walkers from St. James.

Sponsored a Back-to-School event at La Capilla for returning St. James and La Capilla youth. Provided gift cards for
school supplies.

Held successful Gifts-of-Hope events in November to benefit our three international charities.

Created a new ministry focused on preserving the environment under the leadership of Mary Lance.

Provided continuing support through True Ridge for Families Left Behind, through a Diocesan grant to assist case
management for immigrant families whose main bread-winner has been deported

Provided continuing financial support to the St. James Home Repair Ministry (formerly Carpenter’s Club) to provide
the Henderson County Housing Assistance Corporation with supplies and labor for small fix-up carpentry projects
for local physically-challenged individuals.

Raised awareness and financial support to provide emergency relief for the victims of the August 2021 flooding in
the Cruso, NC community and to support victims of the Russian invasion of Ukraine.




2022 Outreach Commission Contributions

INTERNTIONAL SPENDING

Cuban Episcopal Churches Assistance 531,169.00
Our Little Roses-Byrd ESL Project 52,700.00
AFED, lerusalem 53,581.00
Holy Cross/Touching Acts (McConnachie) 55,940.00
Total International: $43,390.00
LOCAL SPENDING

Calvary Episcopal Food Pantry 5200.00
Church of Advocate, Asheville 51,000.00
Community Food Pantry (Edneyville) 5200.00
Concert for Ukraine Sponsorship 5150.00
Cruso Flood Relief 52,529.78
Dream Scholarships (Community Foundation) 51,250.00
Episcopal Dioces of WNC (B R SVc Corps) 5500.00
Grow Your Own Scholarships 5100.00
HC Housing Authority (Carpenter's Club grant) 51,561.78
Homes for Youth 5250.00
H'ville R Mission [All) 53,010.00
Hunger Walk Sponsorship 51,000.00
|AM 54,300.00
LaCapilla Back to School 5600.00
Migrant clothing 51,503.77
Mountain True | Barber program sponsor) 5100.00
MLK Day2022 expenses 52,720.90
"5t James Recycles” 5479.52
MNAACP Freedom Fund 5100.00
The Storehouse (Candlemas) 55,040.00
TrueRidge 5250.00
Families Left Behind [Diocesan grant) 58,249.06
Thrive 5250.00
Ukraine Relief 58,035.00
Total Local: $43,379.81
NATIONAL SPENDING

El Refugio (Ft Stewart, Ga) 5850.00
Episcopal R & D (where needed) 5500.00
Hurricane lan Relief (Diocese of SW Florida) 51,000.00
TOTAL National Spending $2,350.00
2022 TOTAL SPENDING $89,119.81
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THE
THURSDAY THRIFT SHOP
Elaine McElhinney, Store Manager

The Thursday Thrift Shop had a very successful year in 2022. In De-
cember our Board approved $71,000 for outreach distribution. Gifts in
the amount of $67,900 are being distributed to 21 organizations in Janu-
ary 2023, with another $3,100 available for later distribution in 2023 as
the need arises.

The Thrift shop also donates several bags of clothing to the Rescue Mis-
sion and Goodwill every month. In 2022 we also contributed to the
flood relief effort in Cruso with boxes of household items and

we donated clothing to a Ukrainian family that had relocated to Hen-
dersonville.

The Thursday Thrift Shop welcomed 7 new volunteers to our ministry in
2022. We now have a total of 48 active volunteers and we’re always ready to
welcome more. We're very proud of the work we do here and we all feel we're making a difference in our community.

Thursday Thrift Shop Board Of Directors Approved

"2022 Year-end Outreach Mission Fund"
(Befow Disbursements to be made in January 2023 & remaining kater in 2023)

Fund
Ref The Thursday Thrift Shop Dibursernerts | Outrewch
5 2022 Outreach Mission Fund Recipients o i | Ovganization
Fund is from Soles made throughout 2022 o e Catagory:
1 Elue Ridge LUtwracy Councll 1 1,800 | O Community
F; Cahiwry Eplncopal 'Food Pantry Prg' -1 4,300 | Owr Communbly
1| Ecuswta Trail E 1,500 | Cwr Community
4 El Camira - 1,500 | Ous Communiny
% Fadd tha Kids Coalitian 5 3,500 | O Community
& | First Unitad Mathedist (Beckpack Program) $ 4300 | Owr Community
T Gros Dur Dwn [H-II'HIFH-II Hummrmumrmp £ 2,500 | Oer Coammunity
B Handarsonvilla Reicus Mistion [Wamsen & Childran Shaltar Prg| 5 6,000 | Chr Community
3 | Momaes for Youth ) ' T [$§ 8,000 | Ouw Community
10 | Dwr Littls Rosss (Fronk & Ethiyn Fund) 1 3000 | O Workd
11 Pingah Legal Sanvices [Chent Emargency Assist Funsd 5 5.000 | Cwr Community
12 | Project Dignity of WHC % 1500 | Our Community
13 | St Jamas Church [EYC - Episcopal Youth Commumnity] 5 1,500 | % lames Church
13 | $tJames Church (Masonry Repaie Program| 1S 3,000 | stiames Church
15 | 5t Jarnas Church |Rev. Christis Walvon < Discrationary Fund)] -1 1,500 | S hames Church
it | 5t Jamnas Church |Rav, David Henesn - Discretionary Fund) - 1,300 | %t fames Churcs
17 nmmfﬁﬁ{imu. Tim Jones - Disorethonary Furd) 5 1,500 | 5t lamis Chises
1& | The Fres Clinics - 5,500 | Cwr Community
15 | The Storehouss 5 5000 | O Commimnity
i Thriva 5 5000 | Cwr Comminity
| Vecatioral Soluticm r'i 3,500 | Ownr Community
l-nﬂallfl-i_':l"ﬂ apprmpl:i.;ﬂ_hlzrwﬂ éun:l'.fn.:r &?;T}i-b;u!inn in .El-l,'.l,'u"!' [ 5 -'H;i:h‘
Tatal BOD Assigned Outreach Distributions for Jan 2023: | & 67,900
BOD Resmaiming Dutreach Funds Por later distribution m 20232 5 3,100

BOO Approved the remaining funds of 53,100 for distribution as sssigned later in 2023
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ST. JAMES CHARITIES
Jan Shefter, Coordinator

2022 was a year of rebuilding for the St. James Charities Foundation Board of Directors. We were able to reinstate our
usual calendar of announcing in March that grant applications would be accepted with the deadline of May 15, 2022.
Site visits were in June and July with grants distributed in August.

The Board recommended to the Vestry that the following grants be awarded totaling $17,996:

e Blue Ridge Literacy Council, $2,996 for purchase of new and updated teaching materials

e Boys & Girls Club, $3,000 for the Food Resource Project filling in the gap in funding for lunches needed during
school breaks and teacher in-service days

¢ Hope Coalition Corp., $3,000 for it's Recovery Community Center at 101 South Grove St. educational materials

e Housing Assistance Corporation, $2,000 for the purchase of tools and safety equipment for their volunteers

e Interfaith Assistance Ministry, $2,000 for their increasing need to assist households in providing food assistance to
“our neighbors in need”.

e Pisgah Legal Services, $2,000 for their Homelessness Prevention Program

e The Free Clinics, $3,000 for their Diabetes Education Program

A thank you to the Board members who have fulfilled their terms: Kim Cathers, Ron Greiser, and Stacy Hill. New Board
members beginning in 2023 are:

Parishioners:

Paula Irving

Debbie Murdoch
Kim Taylor
Community Member:
Claire Moss

Respectfully submitted,
Board members: Derek Allen, Larry Burge, Fred Wright, Sharon Burlingame, David Resse, Cheryl Scott, Anne Valentine
and Jan Shefter and the Rev. Christie Walton

HOME REPAIR MINISTRY (FORMERLY CARPENTER’S CLUB)
Bill Burdett, Ministry Leader

The St. James Home Repair Ministry provides hands-on housing repairs and construction assistance in support of the
Henderson County Housing Assistance Corp. (HAC) home repair program. The group consists of approximately 25 vol-
unteers, divided into three teams, with each team working one Saturday morning every three months. There is also a
team that works every third Tuesday morning. Teams work under the supervision of a staff member of HAC and pro-
vide services for the disadvantaged folks in Henderson County. All projects are screened and provided by HAC. The
tasks that are generally performed include floor repairs, painting, building or repairing decks, steps and or wheelchair
ramps with an emphasis on health and safety issues. In 2022 our group worked 15 project days serving 5 homes and 6
individuals. We contributed to HAC serving 113 individuals with 393 repairs. 73% of the clients were seniors and 56%
had less than 30% of the area median income (extremely low income limits) The funding for the Home Repair Ministry
has primarily been provided by contributions from the St. James Outreach Comm. and the HHH Grant from the Diocese
of WNC. All interested persons are invited to join. While carpentry skills are a plus, a desire to help people in need and
to enjoy good fellowship with other parishioners are the only requirements. If interested, please contact Bill Burdett at
828-693-6036

CREATION CARE MINISTRY
Mary Lance, Ministry Leader

The Creation Care Ministry came to life in July, initially as a recycling team formed in response to discussions of stew-
ardship of the Earth at the Outreach Commission and its Purple Recycling Bag initiative. Committed to examining our
practices at St. James, providing educational opportunities for our church family, and encouraging tangible exercises in
practice, the team quickly realized that the stewardship of our Earth goes well beyond recycling.
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In these six months of existence, the Creation Care Ministry has reviewed the Guide to Cultivating Care for Creation

published by the Creation Care Coalition of WNC and used that as a starting point.

Some of the things accomplished were:

e Conducted a Church Waste Audit

e Placed recycling bins for paper waste in all offices

e Relabeled bins in the kitchen

¢ Introduced walnut-based scrubbies in the kitchen to replace plastic ones

e Coordinated with hospitality ministries to eliminate plastics and nonrecyclables, utilizing
the dishwasher or using compostable products

e Examined cost of cardboard pickup by the city and determined that our volunteers have
this in hand at no cost

e Met with Building & Grounds Ministry, learning that they have done many things to reduce energy waste such as
replacing lights with LEDs, installing motion light switches, and utilizing wood chips from cut trees rather than buy-
ing mulch

e Exhibited alternative products to reduce waste and plastic use at the Parish Ministry Fair

¢ Had Henderson County Environmental Programs Director, Amy Schimitte on hand at Parish Ministry Fair to an-
swer questions

e Created Environmental Tip Sheet that is available at reception

e Visited Trinity Presbyterian Church to learn about their Creation Care program

e Established a team to study the possibility of utilizing solar energy at St. James

e Set up a Creation Care display table in Stillwell Hall with information on various environmental topics each month

Plans for 2023 include for starters:

e Attendance at Creation Care Alliance of WNC symposium to help us to focus on important areas and guide us in
2023

e Doing feasibility study for solar installation to reduce our carbon footprint and to save on utilities

e  Creating a composting bin on campus for yard waste

e Establish guidelines for plantings on church grounds

e Celebrate Earth Day

e Help individuals in the parish learn what they can do to preserve God's Creation

Creation Care Ministry Mission Statement: In response to our baptismal covenant and for God’s sake and in collabora-
tion with other interests at St. James we will: Increase awareness of the need to grow our love of the Earth and all its in-
habitants; adopt and communicate practical ways of reducing our climate impact and living more humbly and gently on
earth.

CUBA MISSION
Jack and Tari Watson, Coordinators

The Cuba Companionship Committee has met at regular intervals during the year as the need to make decisions has
arisen. It has been impossible to make a pilgrimage to visit our companions for the past three and one half years, due to
the COVID lockdown and more stringent travel restrictions. However, we have stayed in touch with our companions
through email, “Whatsapp”, and “Messenger”.

Happily, due to the lifting of travel restrictions to the Provinces, Jack and Tari Watson were able to make a very short (3-
day) trip to Santiago in November. The visit was intentionally brief, due to the severe food shortages and our desire not
to impose hardship on our companions. The purpose of the visit was two-fold: (1) to visit and show solidarity with our
brothers and sisters; and (2) to take much needed medicines and food for our companion churches. The economic situa-
tion in Cuba is dire and has been described as the most critical since the “Special Period” of the 1990’s following the col-
lapse of the Soviet Union which had previously been a strong supporter of Cuba. This situation has led to the extreme
food and medicine shortages where securing food is a day-by-day search and where even an aspirin is almost impossi-
ble to find.

Our financial assistance has continued throughout the year at about three-month intervals. The November trip by the

Watsons, however, was our most significant undertaking. The food and medicines were made possible through gener-
ous gifts of members of the parish as well as the generous support of the Outreach Commission. In addition to the much
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needed food and medicines, we also gave The Rev. Halbert Pons Santana and The Rev. Leandro Cardona Ceiro cash of-
ferings to assist in their ministries to the six congregations which they serve. Also, we were enabled to support a project
of classroom expansion by Fr. Halbert through the grant of $3,600 from our Diocese. This project was also funded by the
contribution of $4,500 from Christ Episcopal Church in Cedar Key, Florida. The total for the purchase of food and medi-
cines, the classroom addition project, (including Christ Church’s contribution), and funds to assist the two priests in
their ministries came to $23,000.

While financial support is vital, of equal importance is our ministry of companionship where we support one another in
prayer and solidarity. I think to illustrate this is a question posed by the 14 year old son of Fr. Halbert: He asked: “Dad,
why would Jack and Tari come to Cuba at a terrible time like this?” Fr. Halbert’s response was “Juani, they come be-
cause they love us.” This is what lies at the heart of our companion relationship - our love for one another as brothers

and sisters in Christ.
. | S
Feed The Kids A
Patti Brotherton & Carole Haskell, Co-chairs ~

Since 2009 FTK has prepared and served meals to kids at the Boys & Girls Club. Five teams .
rotate cooking and serving a meal every Friday. Feed The Kids Coalition restarted in April, *
2022, after the program’s 2-year shutdown during the pandemic.

Before the restart, Kent Loy retired her position as chair for Team #1 after serving 7 years
and involved in the program for 10 years. Her leadership is missed and we are grateful she
continues to participate. Not surprisingly, two people have had to step in to fill her shoes;
Carole Haskell & Patti Brotherton co-chair the FTK Team #1.

FTK Team #1 consists of volunteers from St. James, First Congregational and Holy Family.
St. James supports this ministry with many volunteers, donations and thankfully, the use of
the church’s kitchen for two days each Team 1 rotation.

Team # 1 has participated in 6 rotations since April, 2022. They have shopped, prepped &
cooked 1,575 meals and served 1,326 children. Generously, the volunteers accumulated
over 362 volunteer hours in total and an average of 28-30 individuals per rotation.

Team # 1 has facilitated two “Food Safety” classes at St. James which are a requirement for
anyone prepping and serving food. Jory Wilke enthusiastically leads this instruction. These
classes are scheduled when needed.

In 2023, the rotation will continue on an average of every 5 weeks throughout this year.
This ministry is a fun, enthusiastic, joy-filled effort that benefits so many, and gives them
much more than just a meal! New volunteers are always welcomed.

BLESSINGS IN BOXES
Sarah Carpenter, Ministry Leader

Blessings in Boxes served 150 children this Christmas season. We are pleased to report our goal was to serve 100 and we
greatly exceeded that! We are looking forward to an another ministry season in 2023.

CARING FOR PEOPLE

PASTORAL CARE
The Pastoral Care Team expanded in 2023 to a 13-person group and began holding regular monthly meetings beginning
in October. The Rev. Christie Walton convenes and chairs the meetings and Vicki Wright serves as Lay Coordinator. Pa-
rishioners new to the team have professional and lay backgrounds in nursing, counseling, and spiritual direction and
have already enhanced the scope of pastoral care at St. James. Our Rector, David+, is an active part of the team as well.
The team also implemented a project-management software called Basecamp to organize our team’s work and so that
members can track visits, care of parishioners, and urgent needs on an immediate basis.
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Pastoral Care currently consists of the following ministries:

CARD MINISTRY
Bev Jackman & Patricia James, Ministry Leaders

Volunteers send get well, thinking of you and condolence cards to parishioners who are ill or have lost loved ones. A
total of 19 cards were sent during 2022.

A new Advent Card ministry was implemented in 2022 coordinated by Patricia James. Approximately 126 cards were
handwritten or signed by members of the parish and delivered by clergy to 19 parishioners who are homebound or in
care facilities during Advent. The recipients were overwhelmed by the show of love from their parish. Thank you to all
who wrote and signed the cards.

DAUGHTERS OF THE KING
Vicki Wright, Ministry Leader

The Daughters of the King Mary and Martha chapter suspended regular meetings and activities in 2020 due to the
COVID-19 pandemic and remains inactive.

FOOD ANGELS
Sara Rainey, Ministry Leader

The Food Angels Ministry has 14 active volunteers. In 2022, they provided approximately 38 meals to at least 14 parish-
ioners following surgeries, deaths and illness.

INTERCESSORY/HEALING PRAYER MINISTRY
Vicki Wright, Ministry Leader

The Intercessory Prayer List is compiled, updated and emailed by Vicki Wright. There are 22 people who actively pray
the prayer list on a daily basis.

LAY EUCHARISTIC VISITORS
Ellen Fields, Ministry Leader

The LEV ministry 6 active volunteers who made 103 visits to 16 parishioners for a total of 179 com-
munions in 2022. Each homebound parishioner is scheduled to be seen every two weeks with the
exception of those living in the Carolina Village Medical and Care Centers who have a monthly
Holy Eucharist held by St. James Clergy. In 2023 we hope to expand both the number of LEVs and
those for whom home visits are desired.

GRIEF GROUP
The Rev. Christie Walton

Led by the Reverend Christie Walton, the most recent group just completed their 8-week session on January 19, with 8
participants.

ST. JOSEPH’S GUILD
The Rev. Christie Walton

This new ministry to those who are entering the final stage of life is just in its infancy. But with several professional pas-
toral and palliative care experts who are now members of St. James, we are able to provide more care for parishioners
and their families as they move through the process of dying and death.
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DRIVING MINISTRY

The van no longer picks up parishioners from local facilities, as most residents rely on the streaming services. If some-
one wishes to be picked up and driven to church, the office maintains a list of volunteer drivers who are available to
transport parishioners to church who would otherwise be unable to get themselves there. This ministry is just beginning
to get started.

ADMINISTRATION & COMMUNICATION

ARCHIVES
Judith Scruggs, Ministry Leader

A group of volunteers organize and store dated parish documents and photographs to preserve the treasured history of
St. James. These materials are available for examination upon request; they must remain on the property at all times. In
2022, new volunteers have committed to reorganize materials and improve record-keeping.

LIBRARY
Margaret Butler, Ministry Leader

In the summer of 2022, a small group, with the support and oversight of our rector, began the much-needed process of
review of the collection, de-acquisition of out dated books and obsolete AV materials, and acquisition of books more
suitable for a small church library. Our goals for 2023 are to complete this process and catalog the collection with a sys-
tem more user friendly for the book borrower and the volunteer staff. The library remains open for the use of St. James
parishioners. Follow the instructions for book checkouts on the cart on the right as you enter the library.

OFFERING COUNTERS
Sharon Miller, Bookkeeper & Financial Associate

We have a dedicated group of parishioners that come in every week and count the weekly offering. Some of them have
been counting for St. James for well over 15 years. We thank you for your dedication! If you would like to help with
this ministry, please contact Sharon Miller at sharon@stjamesepiscopal.com.

VOLUNTEER RECEPTIONISTS
Mindy Campos, Director of Operations for Administration & Communication

Volunteer receptionists are a committed, knowledgeable, welcoming group of pa-
rishioners who work at the reception desk. They are responsible for greeting
guests, answering phone calls, and communicate to parishioners and the public in
a friendly and efficient manner. They relay important information about St. James |
services and events and also assist with various office and organizational tasks as
well. We currently have 10 volunteers who work once a week for either a morning
or afternoon shift. If you are interested in becoming a substitute volunteer recep-
tionist, please contact Mindy at mindy@stjamesepiscopal.com.

WEEKLY SERVICE BULLETINS AND EBULLETINS
Mindy Campos, Director of Operations for Administration & Communication

Bulletins are produced and printed for all three worship services: Saturdays at 5 p.m., Sundays at 7:30 a.m., and Sundays
at 10 a.m. They have been reformatted to include more liturgy, music and parish announcements for ease-of-use. This
year we experienced some difficulties in securing paper goods as there was a worldwide paper shortage due to labor
shortages and supply chain disruptions.
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Ebulletins continue to be an effective method of communication as they average around 400 opens each week. These
emails are sent every Friday and contain links to access our livestreamed services on Facebook, bulletins, hymns and
liturgy. They have become more interactive and convenient in allowing viewers to access information about our parish
using links and buttons, see upcoming events in the diocese, RSVP for events or classes, and give online. Our email list
has grown from 500 to almost 900 in the past year. For 2023, we will continue to find ways to communicate more effec-
tively and efficiently by integrating our existing church management software with marketing platforms that suit our
needs.

INTERNAL/EXTERNAL COMMUNICATIONS
Mindy Campos, Director of Operations for Administration & Communication

We communicate our ministry through channels like Realm, Facebook, Instagram, local news media like online commu-
nity calendars and press releases. In establishing a Press and Media email list in early 2022, sending press releases has
become a fast and efficient way of publicizing St. James news and events to our community. Just as our email list has
grown, so has our social media outlets. Our Facebook and Instagram pages have each gained over 100 new followers in
the past year. We have reached a larger audience on Facebook by utilizing advertising tools and boosting posts for spe-
cial events and services. Social media contributors include Mindy Campos, the Rev. David Henson, Christoph Herpel
and Brad Gee.

Working on the St. James website during 2022 was both challenging and enlightening. Traffic to the website has in-
creased monthly. Viewers can find links to livestream services, bulletins, Adult Formation schedules, an index of minis-
tries and ministry leaders and more. We hope to improve the look and feel of our web offerings in 2023 by making it
more attractive, dynamic, interactive and easy to maintain.

HUMAN RESOURCES & POLICY

HUMAN RESOURCES COMMITTEE
Kathryn Wells, Chair

This is a new committee created by the reorganization of the parish organizational structure into 12 Resource Teams. It is
my hope that this committee will not only help the Rector with Human Resource support but will also be a repository
for collecting and developing standard operating procedures for the various ministries of the parish to help with conti-
nuity of lay leadership.

CARING FOR OUR RESOURCES

BUILDING & GROUNDS

MEMORIAL GARDEN COMMITTEE
Nan Payne, Ministry Leader

The St. James Memorial Garden Committee constantly strives to maintain this very special place. We trim hedges, plant
perennials and annuals according to the season and weed and deadhead each week of the growing season. We endeav-
our to create a place of peace and beauty for the living and those now interred within the garden. We encourage anyone
who enjoys outdoor yard work to join us in this wonderful effort. We, likewise, encourage anyone considering end of
life arrangements to give thought to being interred in this garden.

SAFETY & SECURITY COMMITTEE
Robert Greene, Ministry Leader

The purpose of this team is to make St. James safer and more secure during worship services by monitoring access into
our buildings using digital cameras around the grounds. We have made good progress in that we now have 7 cameras
focused on doors that allow entrance into the church. We do not currently monitor every service. We have added one
new member to our team, Rick Owens, who came to us after attending the Ministry Fair.
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Teri Smith has helped us with a Sunday Morning Protocol for locking and unlocking doors, and Perry checks to make
sure the right doors are locked and/or unlocked at the right time. We have also acquired an iPad so that the cameras can
be monitored at various places around the church buildings as well as outside.

In July I attended a meeting presented by the Sheriff’s Department entitled “Securing Your House of Worship”. Sheriff
Lowell Griffin made a detailed presentation of his best ideas for making our churches as safe as possible. His first recom-
mendation was to install cameras. David also attended this meeting, and several days later, held a meeting with several
people to discuss ideas.

In early October Teri Smith and I attended a Church Safety Team Training session sponsored by First Baptist of Hender-
sonville. The main topic was how to de-escalate a difficult situation if one occurs during church services. The main pre-
senter was Hunter Waldrop Jackson, MSW,LCSW. She has her own private practice in Hendersonville, and she has ex-
tensive experience in her field. Our main goal at St. James is to be welcoming to everyone who comes through our doors
and being able to de-escalate a tense situation is a good step toward that goal.

We have given a layout of our buildings to the Police Department so that, in the case of an emergency, we can direct
their response to the right place. We are working on refining all our Safety Procedures so that we can respond to what-
ever situation may present itself. Our Team meets the first Thursday of every month; anyone interested is welcome to
attend. We have an Evacuation Plan in place, but we have not made the plan more visible. We will work on that as well
as several other steps to make our church as safe as possible for everyone.

WEDNESDAY WORK CREW
Tom Cramer, Ministry Leader

An excellent review of WWC’s work can be found in the December 2022 Epistle. We do
repairs, remodeling, painting and some furniture making for our building and grounds. It
has been estimated that our work has saved $50,000 of repair expense. There are currently
13 members. Though we have several skilled workers in most trades area, we cannot repair
anything that requires a license, due to liability concerns. We do change lightbulbs and talk
alot.

We have skilled leaders, good workers, and a few good talkers. Some projects we did this
year:

e Restore six sets of windows facing Main street

e Rebuild window near school entrance

e Cutup and haul away six trees, spread mulch

e Refinish benches in courtyard

e Pick up large furniture donations for Thursday Thrift Shop
¢ Made name tag tables, ambry and Sanctuary candle holder
e Restored St James sign on Main St.

e Power wash sidewalks in memorial garden and parking lot
e Install hundreds of feet of speaker wire in parish hall

e Paint Bell Tower ceiling, many windows and doors

e (lean up and sanitize all rooms inside the Cox House
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FINANCE

Finance Committee
Lenore Threlkeld, Chair

The Finance Committee of St. James includes seven parishioners including the finance chair, the Rector and the Senior
Warden. The parish treasurer serves as an ex-officio member. Our mission is to review monthly finances to ensure com-
pliance with approved budgetary guidelines. Additionally we prepare and submit an annual operating budget to the
Vestry for approval. We also review the annual outside audit and meet with our external auditors to review their find-
ings and recommendations. In addition to these activities, the committee continued in 2022 to work closely with the par-
ish treasurer to minimize the debt service resulting from the masonry repairs. Finances at St. James are transparent for
any member. If you have a question about our finances, please contact Matt or Lenore who will happily help. We also
post monthly updates and summaries on the board outside Teri’s office.

STEWARDSHIP

STEWARDSHIP COMMITTEE
Janet Doyle, Chair

Purpose: The Stewardship Committee encourages formation in the spiritual disciplines of gratitude, generosity, and
faithful stewardship of all that God has provided for us and thoughtfully and prayerfully motivating all to commit to
future support.

Program:
¢ Reviewed suggested 2022 program organized by The Episcopal Network for Stewardship (tens.org)

e In early summer, committee members wrote thank-you notes to those who give substantially but do not pledge their
commitments, thanking them for their continuing generosity and in some cases, suggested pledging next year.

e To stimulate reflections of stewardship and incorporating the theme of “More than Enough,” chosen by tens.org, the
committee approved a modification of theme to reflect Ephesians 3:20, “More than we could ask or imagine,” incor-
porating a beautiful mosaic of loaves and fishes logo into our stewardship materials —commitment card, appeal let-
ter and thank-you notes used to thank all who pledged. Thank you, Father David, for initiating this. We all greatly
appreciate the work and great efforts David and Mindy expended toward completing those materials, additionally
affixing them to the church’s home web pages.

e Inearly October, an appeal letter written by Janet Doyle (with Father David’s edits) with requests for commitments
for 2023 was mailed to everyone in the church. Committee members and a volunteer readied this mailing that in-
cluded Commitment Cards and a return envelope. Near the end of October, Father David wrote a second appeal via
postcard reminding all to pledge. Commitment cards were also available throughout the church and online at
stjamesepiscopal.com. Father David also wrote and printed flyers twice during the two months to place in pews
further enhancing the benefits of pledge commitments.

¢ The most effective strategy continues to be requesting St. James members (who had pledged in the past) to speak
briefly about their gifts from St. James at the Saturday evening and Sunday morning services in September and Oc-
tober. This continued and was very well received. This year, we also asked members to reflect on their St. James ex-
periences by writing a brief paragraph. Each weekend in September and October, these were added to the weekly
bulletin and also very well received. We look forward to personal narratives in the future.

e Epistle articles: Both Sr. Warden Kathryn Wells and Father David wrote compelling articles in the September and
October Epistles. Other articles were also focused on the importance of pledging for the Vestry’s budget planning.

e Once pledges were received by the bookkeepers, committee members wrote personalized notes to each household
that submitted a pledge card, expressing gratitude, so that each person who pledged received a handwritten thank-
you note.

e Commitment Sunday: Traditionally held the last Sunday of October, this weekend again celebrated the receipt of
most commitments with blessings of the pledges and a festive brunch graciously coordinated together with the Hos-
pitality Committee, to whom we are most grateful. As in 2021, committee members distributed special thanks
(bagged cookies in shapes of fishes and loaves) to parishioners at the 5 p.m. and 7:30 a.m. services as well.

e After Thanksgiving, Committee members telephoned those who pledged last year but not yet this year, reminding
each to send/deliver his/her commitment.
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Although pledges are still being received, as of January 3, 219 units had pledged $713,260 for St. James in 2023. This rep-
resents an increase when we compare results to last year about this time when 205 units had pledged $631,391. The
pledges for 2022 had also increased in numbers and total amount from the previous year too. We are grateful for this
positive trend and pray that it may continue.

I cannot emphasize enough how helpful Mindy Campos has been in this effort. We appreciate her efficiency, skills and
most pleasant demeanor and express tremendous gratitude to her for all the work involved in this stewardship effort.

Members of the 2022 Committee: Janet Doyle, Ginny Faust, Elizabeth Henry, Mary Lance, Tom Marshall, and Vicki
Wright. The Reverend Judith Reese joined us in the fall, to our great pleasure.

LEGACY GIVING COMMITTEE
Elizabeth Henry, Chair

In 2022 the Legacy Giving Committee, with members Elizabeth Henry and Tom Morgan, has done preparatory work for
a program of encouraging congregants to include St. James in their estate plans. We have created and printed brochures
and pew cards, and we designed and purchased an appreciation gift for all those who have completed a Letter of Intent
to make a legacy gift to St. James. We will have a spring event to thank Legacy Society members, to present their gifts,
and to share information about making an estate gift.

ST. JAMES ENDOWMENT BOARD
Gene Carr, Chair

The St. James Endowment Fund is comprised of gifts and bequests that have been made over the years to St. James. Most
have stemmed from legacy gifts. The fund is administered by a Board consisting of Vestry-appointed Communicants in
good standing, the Rector, Senior Warden, the Treasurer, and the Chair of the Legacy Committee.

The current balance of the unrestricted Endowment Fund is approximately $1.1 million dollars, held in an investment
account with First Citizens Bank. The funds available for distribution are up to 4 percent of the value of the fund based
on a rolling average of the investment performance over the past three years.

Distribution awards may be used for: (1) outreach ministries, (2) seed money for new ministries and special one-time
projects, (3) capital improvements and major maintenance projects of the parish. Applications are usually solicited in the

spring of each calendar year.

In 2022, the Board approved awards of just over $40,000 as follows:
St. James Guild of Change Ringers (for repairs to Bell Tower) ................cooo $5,000.00

The Sisterhood Academy at the Episcopal Technology and Vocational Training Center.........$6,000.00
St. James Buildings and Grounds - Carpet Replacement ...................cooooi $12,000.00

St. James Buildings and Grounds - Illuminating the Bell Tower ................c.ocoiiiii $17,330.00
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