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RECTOR® REPORT
The Rev. David Henson
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“% . | Sancteary Garden Chapel. St. James has raised up new
%5 & ministries like the Fun Force, St. James Players, Crea-
‘. ltoirodn, Care, St. Josephds Gt
: éf the Community Garden, fellowship groups, and more.
 HOur parish is seeing the deepening of kiagding
' ministries and the renewal of life into some as well,

such as a new vision to transform the Candlemas con-
. cert for its next chapter for the next generation.

AnThere i s or
Spirit; there is one hope ir
Godds call t
one faith, one baptism; or/| 1
God and Fat S

So begins our service of t
ly Baptism, the sacrament
through which we enter th
Church and by which Goc " It is such a gift and a blessing to be your rector. God
establishes an indissolubl 4 has used this parish to renew my own faith. This is the
bond of love. symbiotic work of a Church, in which the mutual love

and genuine affection of our community becomes a
And itds straight out orénevRlzlerdsdauce we ean tlledraw upen daringehak p
which he exhorts the people of God to live as one, tenges and difficult moments.
ognizing the many gifts of individuals that build up the
body of Christ. He wr i tAng wehadvidvexpekiendechchallengesthiwyear, toovv/e
of your calling, with all humility and gentleness, wittspent the summer worshipping in the parishdzedt
patience, bearing with one another in love, making fawexd our parish grew and discovered new energy. We
ry effort to maintain the unity of the Spirit in the bondeathered two staff situations, the departure of associ-
of peace: there is one Body and one Spirit, just as yate rector Christie Walton and the serious illness of
were called to the one hope of your calling, one Lomir youth and families minister Christoph Herpel. |
one faith, one baptism, one God and Father of all, ahoso extraordinarily grateful to the Vestry and our
is above all and through all and in all. He himself gnamatdens Jan Shefter and Lenore Threlkeld who helped
ed that some are apostles, prophets, evangelists, pastoasjgate these challenges. We are also blessed with &
and teachers to equip the saints for the work of mirssaff that took on extra work and pulled together to
try.o (Ephesians 4). support one another and the minis-
tries of St. James in the midst of all
. that, as well as the countless people

Nl see the s\aj,fifage sipfbitel Eidofh,
for ministry and equipping Joshua. and Jazmine.
others for ministry. | see a ’

people walking in a manner When 1 b
worthy of o

When | read through this annual

report, when | look out at our

parish gathered in worship each

Sunday, when | pray for our paris

ioners and our common life, | see)

hear, and feel so clearly this call {/ear,cl 2o fEs’s ) lgeiné)a little emo-

from St. Paul lived out in so many tional because | am simply over-

beautiful ways at St. James. | see the whelmed with gratitude for this

saints equipped for ministry and equipping others faarish community and the faithfulness exhibitediay

ministry. | see a people walking in a manner worthyaoid dayut by so many in ways both large and small.

our calling. Which is to say, as 2023 ¢
feeling renewed and energized for the ministry to which

We have much to celebrate from the past year andwehave been called.

have much to look forward to in 2024. We have grown

in membership and participation this year. We are drmtay you are, too. Because none of this is a solo act by

ing the year with a surplus in our operating budget any one purpose. It takes all of us to live out the shared

thanks to your generosity and fiscal stewardship of gife of ministry in the name of Christ because there is

Vestry. We made some muweded investments in  one Body and one Spirit, one hope, one faith, one

our sacred space, repairing the Nave interior, replabeggtism, one God, and one St. James.

aging roofs, and opening up new worship space in the [ Pp { +
4

gin to consider the past




SENOIR WARDENG REPORT
Jan Shefter

Over the years | have withessed many changes at St. James. Our campus and buildings have changed dran
ly.In 1984, the Stillwell Hall was not connected by a cloister to the Narthex and both were\§mdilgmnot

have a reception arélzhere was no wing for meeting rooms such as the Trinity Room nor a nursery/music win
where the choir could practicehere was the St. James School for Little Folks which wadaymakschool. It
shared space with the Sunday SciMplguess is that there were about half the number of ministries that we
have nowNew ministries have begun; some have exceeded expectations; some have continued their vital we
and some have met the needs and are no longer nekxegler, there was and still is one condthetvitality

of the congregation and the generosity of our parishioners in giving of their time, talents, andTtheadure.

you.

In this Annual Report you will have the opportunity to learn about the different ministries which make up St.
Jamed. encourage you to actually read about each one. You may find one you did not know evefoeaxisted.
may even find one that peaks your interest and would like to join. The list of our ministries is long and provid
a way for one to find a place in St. James. When one looks at our calendar of events, it is impressive how ful
is!

This year we again found many things to celebrate and welcome some changes as Fr. David listed in the De
berEpistle To name just a few:

1 Thanks to Buildings and Grounds, the Nave was repaired and renovated to return to the wonderful and
beautiful space where we worsWie. had to move into Stillwell Hall in June for the construction to begin
which challenged us to change our worship schedule.

T We are still growing and welcoming new parishio@ens\Welcoming Committee is an action committee
dedicated to our vision ¥¥elcome All, Love All, Serve All.

1 The Cox House was repaired and provides a space in which new ministries can be created to reach out t
community (plus our youth love a space of their own!).

1 The Wednesday Work Crew is an invaluable asset to St. Jdraesvillingness to repair what needs to be
repaired and take on almost any project is amazing!

1 The Sanctuary Garden Chapel is nearing completion. The Community Garden is ready for Spring!

T New ministries werecreatedit . Josephdés Guild, Common Ground,
cused on menodés fellowship and for single women

1 Existing ministries continued in meeting the needs in the community and beyond. The Outreach Commis:
sion is an incubator for new ministries such as Creation Care and the Cuba niinesfririft Shop sup-
ports the needs of the community and of St. James.

1 The Finance Committee with the guidance of Matt Henry, Treasurer, presentedreeedschFinancial
Policies & Procedures Manual to the Vestry which was adopted.

There is not enough space for me to thank all nor recognifoalplease do read the pages of this reptort.
James is a healthy and thriving pakgatching it grow throughout the years and face some real challenges has
given me faith time and time again in the resilience, creativity and dedication of the parishioners of St.
JamesWe really do meet Godés call to practice our



Investing in
Our Parish

ST. JAMES
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Approved Budget for 2024 Approved Budget 2023 (Revised in Summer)
@ Staff and Clergy Salaries $395,505 @ Staff and Clergy (Salaries) $428,890
@ Misc Housekeeping/Property Taxes: $4635 @ Misc Housekeeping/Property Taxes: $3,955
Administration: $53,675 Administration: $65,974
@ Outreach (operating budget only): $106,050 @ Outreach (operating budget only): $95,500
@ Buildings & Grounds (Utilities, Insurance, Repairs, Landscaping): $208,325 @ Buildings & Grounds (Utilities, Insurance, Repairs, Landscaping): $177,274
@ Direct Ministry Programs (Youth, Music, Worship): $29,525 @ Direct Ministry Programs (Youth, Music, Worship): $25,800
@ Staff and Clergy Health Insurance, Benefits: $135,537 @ Staff and Clergy Health and Benefits: $136,038

HoOW THE ST. JAMES BUDGET HAPPENS: In the fall, our Finance Team begins the budgeting
process by soliciting budget funding requests from our various ministries and staff members at St.
James. These budget requests are very detailed, based both on the previous year’s spending and the
expectations for the coming year for either cost increases or expanded ministry.

Then for the next several months our Treasurer and Finance Chair painstakingly take those requests
and build an initial budget draft for our Finance Team to discuss and make suggestions about. As
pledges for 2024 come in, the finance team gets a better idea of how much the likely budget might be
for the coming year.

At the beginning of the new year, a final draft of the budget is completed, as the last pledges for the
year trickle in. At the first Vestry meeting of the year, and the last Vestry meeting for our senior class,
the Vestry is scheduled to approve the budget.

Every year, our leadership gives deep thanks for the generosity of our parish. This year, our pledges
total around $719,000. This puts our parish in a strong financial position, which is something all
should celebrate given the current environment many churches find themselves in.

HIGHLIGHTS FROM THIS YEAR’S BUDGET INCLUDE: Like most churches and
organizations, the majority of our budget goes to salaries for clergy and staff. For the annual meeting,
health and other benefits are separated as those costs are largely required by diocese or
denominational requirements.

For the most part, each category of spending at St. James in 2024 will either remain unchanged or
will decrease as a percentage of the budget—salaries, benefits, administration, and direct ministry
programs. Direct ministry programs, constituting 3% of the budget, include ministries like Youth and
Families, Hospitality Guild, Music, and Altar Guild. Two areas of spending will see increases —
Outreach by 1% and Buildings and Grounds by 3%.
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Investing in Our Sacred Space
Facilities Spending in 2022 and 2023 at St. James

Additionally, in late 2021, St. James

Nave Interior Repair $99,000 ) N
$60.000 funded an emergency repair of the failing
Sanctuary Garden Chapel )
2/ - mortar of the Nave and Bell Tower
Budgeted Major Repairs $37,166 exterior at approximately $440,000,
Budgeted Maintenance/Repairs 2022-23 $37,115 bringing the two-and-a-half
year total of facility spending to
$877,502, excluding utilities,

New Carpet (Offices & Hallways) $27,945 insurance, and salaries related
to our facility.

Windows in Staff Offices $21,373 4

Cox House Repairs (roof and water) $21,350
This is an extraordinary act of

New HVAC Unit in Choir Wing $17,250 . i
stewardship by our parish. It comes
close to amount this parish raised in its
most recent $1.2 million capital

Programmable Thermostats $6,400 campaign in 2016.

Security Cameras $5,569

Budgeted Major Improvements $4,951 We give thanks for the incredible

Bell Tower Plaster Repair $4,590 generosity and faithfulness of our

parishioners, as the overwhelming
majority of these projects listed was
funded through awards from the St.
James Endowment, reserve funds,
individual gifts, bequests, and outside

St. James Room Redesign and Paint $1,000

Total expenses $437,502

grants.

On top of this, each year the Wednesday Work Crew provides
hundreds of thousands of dollars worth of skilled work on
our building and grounds. In 2022, a conservative estimate was
the equivalent of some $350,000 worth of skilled labor.
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